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7KH +DJHUVWRZQ +RXVLQJ $XWKRULW\ ++$% KRSHV HYHU\RQH KDG L
D QHZ \HDU - G OLNH WR UHIOHFW RQ ZKDW KDV RFFXUUHG DQG Wtk

6SHDNLQJ Rl H[FLWHPHQW LQ 6HS
UHFHLYHG DSSURYDO IURP +8' IRU TR
IRU WKH 5HQWDO $VVLVWDQFH 'HP RIQVW
NQRZQ DV 3KDVH $GGLWLRQDOO\ W
FRPSHWLWLYH 7D[ &UHGLWYV IURPR

FFFFF

ZKLFK LV QRZ FRPSOHWH DQG IXOO
WKH VDPH SURFHVV IRU 3KDVH UHS OD
XQLWYV IURP 1RODQG 9LOODJH

3KDVH RI WKH UHGHYHORSPHQW ZLOO EH IXOO\ OHDVHG E\ -DQXDU
RINT'VLWH UHGHYHORSPHQW IRU 1RODQG 9LOODJH

~Q 3KDVH WKH UHVLGHQWYV Rl &RXUWYV DQG ZHUH UHORFDW
+LOO0 &RXUWV DQG KDYH EHHQ GHPROLVKHG ZLWK SODQV WR GH
OF&OHDU\ +LOO 7KH UHPDLQLQJ XQLWV DW 1RODQG 9LOODJH ZLOO |
++$ FRPSOHWHG WKH VLWH SODQ IRU WKH UHGHYHORSPHQW RI 1ROL
FLW\ LQ 1RYHPEHU 7KH QHZ VLWHOOOBRQVYIQVWHRIKMWAR QHZ EXLOGLQ
ZKHUH FRXUWV DQ®@&RMOWWVQRZ DQG ZLOO FRQVLVW RI D PL[WXUH
VHYHUDO EXLOGLQJVY DQG VXEVWDQWLDO UHKDE RI  H[LVWLQJ XQL
FRQVWUXFWHG IRU FRPPXQLW\ XVH DQG WKH FXUUHQW FRPPXQLW\
'DVKLQJWRQ &RXQW\ —-QF WR H[SDQG LWV SURJUDP

30DQV ZHUH UHFHQWO\ VXEP
FRQWUDFWLQJ FRPSDQLHV IF
H[SHFW FRVW HVWLPDWHV E\
-DQXDU\ 7KLV ZLOO HQDE
IRU IXQGLQJ IURP WKH VWDW
SODQ LV WR DSSO\ IRU QRQ F
WD[ FUHGLWV DQG ZH KRSH
FRQVWUXFWLRQ E\ WKH IDOO
RXU SDUWQHUV ZLOO FRQWL!
GLOLJHQWO\ XQWLO DOO )
9LOODJH KDYH EHHQ UHGHYH

&RQWLQXHG RQ QH[W



&RQWLQXHG IURP SDJH

7R PDLQWDLQ WKH ORQJ WHUP YLDELOLW)\ RI RX!l
PDNH PDQ\ FDSLWDO LPSURYHPHOWRI VRPH RI R
HQKDQFHPHQWY FRPSOHWHG LQ LQFOXGH VL
WKH VEDWWHUHG VLWHVY FRPPXQLW\ URRP DQG |
3RWRPDF 7RZHUV WUHH DQG ODQGVFDSLQJ LPSI
FRPPXQLWLHV +9%$& UHSODFHPHQW LQ WKH )UHG
JHQHUDWRU LQVWDOODWLRQ DW (0OJLQ 6WDWLRC

7TKH +RXVLQJ $XWKRULW\ V PLVVLRQ JRHV EH\RQG SURYLGLQJ DIIRU
+DJHUVWRZQ LW DOVR LQFOXGHV SURYLGLQJ VDIH KRXVLQJ 7KLV \
SURYLGLQJ DGGLWLRQDO VHFEXULW\ LQ RXU GHYHORSPHQWYV :H LQV
FRPPRQ DUHDV RI 3BRWRPDF DQG :DOQXW 7RZHUV :H LQVWDOOHG H]J
RI RXU IDPLO\ SURSHWKWUHRXJKQD FRPSHWLWLYH JUDQW ZH ZHUH DZ
6HFXULW\ *UDQW IRU 7KLV JUDQW ZLOO SURYLGH IHQFLQJ |
FDPSXVHV LQWHULRU FDPHUDV IRU & : %URRNV DQG H[WHUQDO FD

‘H KDYH DOVR FRPPLWWHG WR YDULRXV FDSLWDO LPSURYHPHQW SU
HOHYDWRU ZLOO EH UHSODFHG LQ WKH VSULQJ DORQJ ZLWK VFDWMW
SRWRPDF 7TRZHUV YHQWLODWLRQ V\VWHP & : %URRNV FRPPRQ DUHI
UHSODFHPHQW LQ RXU VHQLRU FRPPXQLWLHV -Q SDUWQHUVKLS ZL\
:DOQXW 7RZHUV ZLOO EH FRQYHUWHG LQWR D JURFHU\ VWRUH

/IDVW \HDU zZzDV D JRRG \HDU DQG ++%$ LV H[FLWHG DERXW WKH

CONTINUOUS
IMPROVEMENT

m&¢, OX+
oO o©x0O

ey
C n
Q
o°
py
< o TT

(o m~
o T
(e II
0
I o T

DP SO

)DPLO\
7DF\ O\HUYV

.HOO\ OLOOV
SDPHOD 6FKQHEO\

DVH FRQWI
WP\HUV#KDJHUVWRZQKE

NPLOOV#KDJHUVWRZQK

SVFKQHEO\#KDJHUYW




d +éd% U191 jOIR OEETI %p
7KH+ DIHUAMRZ Q + RXMQJ $ XVKRUW : L@EH FARVHG

AEA, 0[7, Aé, th [ 0 RQGD\ -DQXDU
AHZYND, Ae MEEB ™S x ™My  —-QREVHWYDQFHRI 0 DUAR/ XVKHU. 1QJ " D\

REONREID AN DO 1700 7= 23 D
@> B="ymi A

& : YA RRNV
0 RQGD\VDQG: HGQHVGD\ V DP SP)UH' UYH 7KW &RYIG 7HWQI RITHHG EHKIQG EXICHQ]
0 RQGD\V SP 7HQDQWAQIR
7KXO/GD\ V SP * DP HQIKW
7TKXOGD DQ W SP 5(6= (170 ((74*
0 RQGD\ -DQ W DP %QIR * DP H&RP P MWWHO HHMQJ QG0 RQGD. HYHU P RQW(
WHGHUFN O RU
© HH\D &XUHMD =RRP  * [LOBFRXW &D® IRUP RUHLQIRWP DARQ
0 RQGD\ ) UGD $1\WUVAKRRO 9IMVWKH &RP P XQIW 9XI@HQ) RUFDD IRUIQIR
7KXO/GD. -DQ DP 5(6- (170 ((74*
* DWZ D\_&RWLQJ
0 RQGD\ ) UGD\ $IWUVKRRO %R\ VDQG* LY &OXE 9IMW OLQ 6VMRQ RUFD® IRU
P RUHIQIRP DARQ
7KXU/GD. -DQ sp 5(6= (170 ((7L*

&KULVWPDV 7UHH SLEN XS LV 78(6'$< -$18%$5< 0D ® XSIWD\F H) B/
. OorRHM+O» |
7KXU/GD. -DQ SP 5(6- (170 ((74*

1R 9LA@»IH
0 RQGD\ ) UGD\ $IWUVFKRRO %R\ VDQG* ILY&OXE YIMWL RDQG 61\ RUFD®
. HGQHVGD -DQ SP 5(6= (170 ((74*
. 3DN _'RJOW |
6XQED\V SP SP  (QGRI WH5RDG1 $ 1 DURWE$QQRQ P RXV
0 RQ 7KXW SP SP  $IWUBFKRRGBLRIWDP . UG JWDGH
7XHVGD\ V SP SP 0(1 (QGRI WH5SRDG1 $
- HGQHVGD\V spP SP  :20(1 (QGRI WH5RDG1 $
7KXO/GD\ V SP SP  * ILOBFRXW DIHV
) UGD\V SP SP  * LWOBFRXW D@DIHV
6XQGD\ -DQ SP SP  (QGRI WH5RDG1 $ /DWXQGD Rl WHP RQM 6SHADD W
0 RQGD. -DQXDU SP SHMGHOW HMQJ QGO RQGD HYHU P RQW
S SRR DE IR
7XHVGD, VDQG 7KXWGD\ V DP DP 4 XDUMY 6P SV
7KXO/GD\ V SP SP  ([HAVHZ /LMD Y%HQOHWIQSRRIVRS 6N / RXQIH
0 RQGD\ -DQXDU WK SP SHMGHOW HMQJ QG0 RQGD\ HYHU P RQW
. DAOXWIRZ HWY
7XHVGD\ V SP SP  7HODQWAQIR

0 RQGD -DQ QG sp SHMGHOWD H-MQJ W RQGD HYHU P RQIK



7KHFRWRI @YLQJ LOFUHDVH VDWW RX UHPHLYH Z L@EH DQ LOFUHDVH VR \ RXULHQWDP RXQADW
\ RXUWP HRI LHFHUU LFDMRQ  3GDWH UHP HP EHUVR FRQVUDPWGRADCEHEXUW VIR REVIDLQ DQ
XSGDWAG 6RALDCBHRXUW %4-0QH IMBMWIHURQAH \ RX UHFHLYH \ RXUUHFHUAL LFDVIRQ
DSSRIQP HQAGMWHUILRP + RXMQJ

3GDWH P DNHD QRWRI \ RXUQHZ ® DWLI OHG + RXMQJ 6 SHADDMPQG KRZ VR FROWRWMHP
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e 1RODQG 9LOODJH
e OF&OHDU\ +LOO
e SRWRPDF 7TRZHUV 1RUWK XQLW V

7DPLDQQ 1HOVRQ HPPLO WQHOVRQ#KDJHUVWRZQKD FRP
e 3DUNVLGH +RPHYV

e 'RXJODVV &RXUW

e JUHGHULFN ODQRU

e 6FDWWHUHG 6LWHYV

e :DOQXW 7RZHUYV

e 3BRWRPDF 7RZHUV 6RXWK XQLW V * *

6L1Q XS VIR UHFHLYH VIKH 1 HZ VBMUYLD HP DLO
Z ZZ KDIHUMRZ QKD FRP P RQWOQHZ V

180% (56 72 .12: 8 P 1Q) 5 HIGHYSGMRY %G 5$% ( BRI/
+ DIHUMRZ Q + RXMQJ 0 DIQ 7KH+ RXMQI $XWRUW P HHW Z W WH 5 HMGHQW
BHRXUW $GYMRU %RDUG 5$% IRXUWP HVD\ HDU 7KH5$%
0 DIQMDQRH IVFRP SUVHG RI D UHVIGHQWQ HDFK + RXVIQU
FRP P XQW DQGVE R ILRP WH + RXVIQU &KRIFH
5 HUGHOWSHULEHY' HSDUR. HOW ORXFKHU3LRILDP
" IDOQH 5XGMO HW 5 HV.GHQW DUH HBPWG HYHU WUHH\ FDW/E\ SHHWY/
" HHOD + RGHU HW Z IWIQWHUFRP P XQIW GXUQI WH P RQM®
+ FOWHUL XU HW 5HVGHON HMQI  +&9 ( GFARQV DUH KHG DW( OO
OB 0 \HY HW BMMRQ  7KH QH WX@ERDUG 5$%( GFURQ LV
VAKHGX®IG |RU$SUO
- HBO 1Y HW " XUQJ WH TXDUMUD P HMQIV 5$%P HP EHL/DLH
30P 6FKQEOD HW DVNHG VR SURVIGH | HHGEDAN RQ WH + RXMQ)
* DMZ D & IRMQYJ $XWRUW V$ QOXDB MQ DQG SRIP FKDQIHV Z KHQ
DSSTDE®! ( DK 5$%0 HP EHULY DOR DWHG \R
SWRYIGH WHU3HHU5$%P HP EH/Z WK WH
+ RXMQJ &KRIEH 9RXFKHU + 89 XSFRP 1QUJ HYHQW SOQQHG | RUWHUUVSHRRYH

FRP P XQMHV
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6DORQ FDOQG s G IHWWPLDO@® DWW
GUXGLVLOO# ' RPGHUHG \RX PXVW KI
FXUUH QW = =

-/ 1H Us $uldl/ Tsula
7TKDQN \RX WR HYHU\RQH ZKR PDGH LW S
IHVWLYLWLHY KHOG LQ WKH YDULRXV FRE
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S3OHDVH VHW \RXDIWWHPV RSXRVWKH QLIRYWUEVHARMEXOHG GD\ DQG KDY
FXUEULRU WR DP RQ \RXU VFKHGXOIN VFKHNCGOSOGDALOO EH VWULF
LWHPV VHW RQ WKH FXUE RQ GD\V RWKHU WKDQ WKRVH OLVWHG IR

WR WKH UHNMDWWRWHG 6LWH ORFDWLRQV ZLOO EH H[SHFWHG \
SXEOLVKHG E\ WKH &LW\ RI +DJHUVWRZQ &KHFN WKH QHZVSDSHU R

<RX PD\ KDYH \RXU EXON LWHPV SLFNHG XS RQ WKH IROORZLQJ GD\\
VW 7KXUVGD\ OF&OHDU\ +LOO

QG 7KXUVGD\ 3DUNVLGH +RPHV DQG 'RXJODV &RXUW

UG 7TKXUVGD\ 1RODQG 9LOODJH

WK 7KXUVGD\ )UHGHULFN ODQRU

3(67 &2 1752/ 6&+ (" 8/(

1GREV . WP *M H WBD1 ERSV
7,Aé, U0 = ¥ Ye-AnyY ~ 1#¥EEU-A™ AkU0 = ¥ o, AY 6™no
$A™-YY Uo  %e-a™ U¥ ’ 0 ’ #U™Me™Joe» ZAnD ’ ), 0™ Y
7,Aé, U0 &-%e-Aoy ° 1300YéEA ;A¥Ré, U0 = ¥ Y, a™Y 8™uo $Q.
’ 0 7,Aé, U0 =« ¥ ), ™Y an’
4SXSOEGSS | W VEd¥,Ae 6™no ’ a,0%EU 6™ao
7,Aé,U0 = ¥ o €~%enAn
7. Aé 00 =« ¥ o ’ . ERRYX8S[ | W & &YMHARK
7,Aé, 00 «© ¥ =& ’ a ’ 7 Ré. U0 o ¥
7,Aé, U0 = ¥’ a ’ o alU,YO 7 Aé.Un =« Y o
VEEAY® éA0Ya™uUyY 7,Aé, U0 =© ¥ o
. EKIWAS[ R61 ZMEMIEXBR' ST 7,Aé. U0 = ¥ ©aU,YO VEEAY
7,Aé U0 o ¥ N ° Bf 7EA 40, AEZZ 0= EAAéA-&40 VEEAm 9-&.0™

+EX [ F] ' \GWIRK

‘HHN 3KDVH 5RVV 6WUHHW/DQYDOH 6WUHHW

‘HHN 3KDVH IDQYDOH 6WUHHW %XHQD 9LVWD

‘HHN 3KDVH %XHQD 9LVWD ODLQ $YH

‘HHN 3KDVH ODLQ ODLQ &KHVVLH %XHQD

602.( '(7(&7256

<RXU KRPH LV HTXLSSHG ZLWK VPRNH GHWHFWRUV WKDW DUH SRZH
HYHQW RI D SRZHU WKWBHNVHFWRU EHHSV IUHTXHQWO\ WKLV FRXC
EDWW&DOO WKH ODLQWHQDQFH '"HSDUWPHQW DW WR LQVWI
$Q\ RWKHU VPRNH GHWHFWRU SUREOHP LV2DTAZR7HOM RE : FRY PH(L QW2K
"(7(&725WKLV LV D OHDVH LQIUDFWLRQ DQG Z) GQSEH5YH.SRUWIAG. WR
"(7(&725 <28 =11 %( &+$5*(' )25 %27+ $ 5(3/$&(0(17 '(7(&725 $1' $ 7$0
2)
~03523(5 6725%*(

'XULQJ D UHFHQW LQVSHFWLRQ +8 DGYLVHG WKDW SRWV DQG SDQ!

WKH\ FDQ FDWRRNKWMMIWHFHQWO\ D ILUH RFFXUUHG EHFDXVH VRPHRQH
DQG WKH RYHQ WHPSHUDWXUH FRQWURO ZDV DFFLGHQWDOO\ WXUQ
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%HIRUH \RX FDOO ODLQWHQDQFH IRU VHUYLFH IRU YRXRX KDYH 79 R

KHDW WKLV VHDVRQ PDNH VXUH WKH URRP WHOHSKRQH FDE(
WHPSHUDWXUH LV EHO/RKAH UBRIBUHHYV VWDLUV RU ZDON
WHPSHUDWXUH PXVW GURS WR RU EHORZ IRU WKBOHDVH UHPRYH
KHDW WR FRPAVRE WHPSHUDWXUH LQ \RXU LPPHGLDWHO\ 3F
XQLW LV GHJUHHV RU DERYH DQG \RX FDOO IRU OHDVH DJUHHPHC
VHUYLFH \RX ZLOO EH FKDUJHG IRU WKH FDOO DUH QRW SHUPLW
2YHUWLPH FDOORXWY DUH YHU\ HISHQVLYH DQG \RXXQ LQ D PDQQHL
FDQ DYRLG WKHVH FKDUJHV PLQLPXP RI PD\ FDXVH D WUL

E\ FKHFNLQJ WKH WHPSHUDWXUH EHIRUH \RX FDOOKD]DUG

'R QRW IRUFH WKH WKHUPRVWDW EH\REE&EHW K3 ALK RVEH IDVWHQHG V
RQ WKHWURROHQ WKHUPRVWDWYV DUHRRRUIJTTP MMRE\ XVH RI EDEOH W
WKH UHVLIKEGHHOO W XU ZLQGRZV ORFNHGYBENVKLYDEOHY DUH WR EH UXC(
SURYLGHVY D PXFK EHWWHU VHDO DQ|@[SJ|:H_§\)(5|¢\G DbY DEURVY ZDONZI
OHDNDJH DW WKFHPHPEGRDV XVLQJ \RWULS RYHU LW WKHQ LW LV LPS
RYHQ RU VWRYH DV D KHDW VRXUFH LNS@JR@#‘I@%R){\QVWDOOHG FDEO}
DQG D OHDVH YKRUDMWRMVMR @ Q O\ SRVH\#’@LQWHQDQFH DQG WKH FRVW F
VHULRXV KHDOWK ULVN WR \RX EXqu_QVﬁUzHPLQ/\NU@XQWEw ZLOO Q
GDPDJH WR \RXU DSSOLDQFH PHOW'F‘@XN/Q&@WRB(RWKH ORVYV Rl XVH F
ZKLFK \RX ZLOO EH FKDUJHG WHOHSKRQH VHUY H G ER MEK W KDV
LOQFRQYHQLHQFH E\ SURSHUO\ L
QRZ

+2/-"$< '(&25%$7-216

1RZ WKDW WKH KROLGD\V DUH RYHU SOHDVH UHPRYH \RXU GHFRU|
WDFNV RU QDLOV XVHG WR PRXQW OLJKWYV QHHG WR EH UHPRYHG |
SHPHPEHU QHYHU WR UXQ HOHFWULFDO FRUGV WKURXJK FORVHG :
FDQ FDXVH7TKHLY¥KXKWKRULW\ DSSUHFLDWHYV \RXU FRRSHUDWLRQ LQ F
FRPPXQLWLHYV

612: -&(5(029%/

5HVLGHQWY DUH UHVSRQVLEOH IRU UHPRYLQJ VQRZ DQG LFH IURP
WKH XGKWV PHDQV DQ\ DQG DOO VLGHZDONV WR \RXU XQLW ZLWK W
VLGHZDON ZKLFK LV WKH VLGHZDON WKDW UXQV SDUDOOHO WR WK
UHVLGHQ@W+DJIJHUVWRZQ +RXVLQJ $XWKRULW\ GRHV 127 UHPRYH VQR
VQRZ DQG RU LFH RQ DQ\ ZDONZD\V LQ WKH UHDU RI WKH XQLWV DC
LFH RU WUHDW IRU VQRZ DQG RU LFH LQ WKH IURQW RI \RXU XQLW
UXQV SDUDOOHO WR WKH IURQW VWUHHWYV



. 90298 83; )67 & &9-0( -2+

7XHVGD\ -DQXDU® :DOQXW 6W
"HGQHVGD\ -DQXPU\DOQXW 6W
7KXUVGD\ -DQXIRUN163(&7-216
JULGD\ -DQXDUL2 —163(&7-216

ORQGD\ -DQXDU\6 :DOQXW 6W
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7XHVGD\ -DQXDU® :DOQXW BW
"HGQHVGD\ -DQXDU\ 6 :DOQXW
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ORQGD\ -DQXDU\ 6 :DOQXW 6W
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7XHVGD\ -DQXDUY %DOWLPRUH 6W
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7KH UHP DLOLQJ ) HEUXDU. LQVSHPVIRQV Z LGDEH @WHG LQ ) HEUXDU. V1 HZ VMU
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7R SUHYHQWIKH QHHG IRUIRTRZ. XS KRXVHNHHSIQU LQVSHPWRQY SGDVH HQVXUH WDV RXUDSDUR HQWY FBDQ DQG
WG\ |RU\ RXUP DIOWIQDQRH IQVSHAARQ 7KH IQVSHRARUZ I@HSRUADQ. UHVIGHQWZ IWK SRRUKRXVHNHHSLQJ |RUD

IRBZ XS IQVSHAARQ ) DIGXUH VR NHHS \ RXUDSDUR HQWQ D GHFHQWVDIH DQG VDQMIY FRQGIMRQ FRX@ LHVXANQ WH
WP [QDARQRI \ RXUBDVH ) RUDQ. TXHWRQV DERXWKRZ VR JHW RXUDSDUR HQALHDG! 1RUIQVSHAMRQ SGDWH

FRQUFWH O DIQWQDQRH' HSDUR HQW



