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Request for Proposal
Employee Compensation, Assessment and Evaluation System

March 01, 2024
Proposals Due: May 01, 2024
Purpose
The Housing Authority of the City of Hagerstown, Maryland (The Authority) is seeking
proposals from established vendors who have been in the business of conducting employee

compensation reviews, organizational assessments and staff evaluations, for a minimum of five
years.

Background

The Authority was created in 1949 by resolution of the Mayor and Council due to the
need of low-rent housing for low-income families. A contract between the Authority and the
United States Department of Housing and Urban Development allows the Authority to rent to
lower income families.

The Authority is a nonprofit organization operating under the laws of the State of
Maryland to provide housing for low-income families within the City of Hagerstown. A
committee of five (5) appointed citizens serve as Board of Commissioners to create policy and
guidance to the professional staff led by the Executive Director.

The Authority employs up to seventy-five employees in eight (8) departments to include
Executive, Finance, I'T, Housing, Properties, Maintenance, Security, and Resident Services. The
rapid growth of Hagerstown is expected to continue, and the Authority foresees bringing
additional demands for services and personnel and the financial resources under Public Housing
Operating Fund, Capital Fund, Housing Choice Voucher Contributions, and Resident
Opportunity.

Goals
The Authority seeks to increase effectiveness and efficiency to improve and enhance the

current resource allocation, wage compensation and employee evaluation systems to ensure its
adequacy in today’s pay and classification market.

The selected firm will prepare and present a report on the findings of wages,
recommendation of the evaluation system and assessment that may include cost reduction
opportunities and a detailed implementation plan.

Timeline
Proposal issued date: March 01, 2024
Proposal due date:  May 01, 2024, by end of business day



Inquiry Period

The Inquiry Period allows potential vendors to ask clarifying questions regarding the RFP
prior to the Proposal Due Date. To ask a question, please submit a question by March 15, 2024,
to: sbuhrman(@hagerstownha.com.

Prebid Zoom / Answer Period
A pre-bid Zoom meeting is scheduled for March 22, 2024, and a link will be provided to
potential vendors for the Authority to clarify and answer questions regarding the RFP.

Reservation of Rights

The Authority may in its discretion, cancel, reissue, or reject all responses to this RFP, in
whole or in part for any reason. Such action may occur for any and all proposals, when the
service offered is not in compliance with the requirements, specifications and terms and
conditions set forth in the RFP, the pricing offered is considered to be excessive in comparison
with existing market conditions or exceeds the available Authority funding or is determined that
award of a contract would not be in the best interest of the Authority’s Board of Commissioners.
All responding vendors will be notified of such action.

Evaluation of Proposals
Proposals will be distributed to selection committee members. The selection committee

will rate the proposals submitted in response to the RFP as identified in the Selection Criteria
below.

Scope of Service

The purpose of this RFP is to diagnose organizational capacity for change and
improvement. The Authority 1s seeking a consulting firm experienced in business organizational
design, efficiency, and cost reduction assessments, to conduct the evaluation with the goal of
improving in the areas of structure, function, and customer service, while providing adequacy in
today’s pay and employee evaluation environment.

The selected firm will work directly with the Executive Director and conduct interviews
with the necessary staff.

Submission

Responsibilities of the selected firm is to provide an organizational assessment to include,
but is not limited to, a review of employee compensation, organizational structure (with a deep
focus on services and departments where reorganization and reallocation of resources may lead
to greater efficiency), workforce size and level, position descriptions, staff workload, current
business processes, and current and potential future outsourced services.

The assessment and staffing report should be focused particularly on relation to:

e (Compensation study of current and future staffing needs and services provided by
contractors

e Organizational lines of supervision
e Functions and activities to benefit from process improvement



* Recommendation of current employce evaluation system and recommendation for best
practice

The assessment should identify all opportunities to reduce operating costs and/or to
improve through possible outsourcing and technology efficiency.

Requirement for Proposed Submission
Submitted proposals should contain the minimum information outlined below:

Letter of Intent to include:

¢ Company name, address, telephone number, and website

» Signature of an officer of the company authorized to bind the vendor to the proposal.

e Background of the company and relevant work experience of the staff assigned to the
project.

e Statement of work describing the method and approach your firm proposes to utilize and
timeline
Pricing should be submitted for the project and for any proposed phasing of it.
Completion of Business Information and References (as attached)

» Completion of Verification (as attached)

General Requirements:

Responses may be submitted by mail, in person, or via email to:

Sherry Buhrman, Executive Assistant; Hagerstown Housing Authority 35 W. Baltimore Street
Hagerstown, MD. 21740

Sbuhrman{@hagerstownha.com




Authority Data: (to perform the services)

Job Descriptions — Upon Award and request

Current Organizational Chart

Breakdown of housing units owned/managed by the Authority

# Non-
Community # Subsidized Subsidized

Parkside Homes (PH) 39
Frederick Manor (PH) 125
Douglas Court (PH) 30
Walnut Towers (PH) 150
*Noland Village (PH) 119
Potomac Towers (PH) 326
Scattered Sites (PH) 50
C.W. Brooks (PH / Tax Credit) 60
Gateway Crossing (PH / Tax Credit) 140 150
McCleary Hill RAD / Tax Credit / Market Rate) 131 16
HRC {(Market Rate) 4
Total Managed and Owned: 1417 182
HCV {Section 8) 884

VASH (Section 8) 59

Total HCV:

Total Units Administered:

* Will be demolished upon Completion of Martin Heights and McCleary Hill

Martin Heights {Coming Soon: RAD / 116
Tax Credit / Market Rate)

12




Selection Criteria
Proposals will be evaluated using the following set of criteria:

Criteria Percent of Available Points
Quality Areas (organization, staff and approach) 35%
e Expertise: staff, ability, previous experience
e Project approach: deliverables, methodology, timeline
e Proposed resources: experience of assigned team,
education level of assigned team
Technical areas (quality of proposal presentation) 35%
¢ Statement of work
¢ Explanation of approach
¢ Presentation of experience/expertise
¢ Cost presentation
Cost: 25%
¢ The Authority will evaluate on the lowest cost of
service
Minority business/small and emerging business 5%
e Minority or Female Business Enterprise as certified by
State of Maryland
Total 100%




BUSINESS INFORMATION AND REFERENCES

1. How many years has this company been in business?

2. Do you have a current business license? [ ] Yes [ ] No a. In what city or town is the business
licensed?

3. Provide the name, telephone number, address, and email of (3) references for companies
whose work is similar to that which is specified in this RFP.

Company/Agency Name

Address

Phone

Contact

Type of Business

Email Address:

Company/Agency Name

Address

Phone

Contact

Type of Business

Email Address:

Company/Agency Name

Address

Phone

Contact

Type of Business

Email Address:




Verification

Under penalty of perjury, I certify that [ am authorized to execute this Contractor’s Affidavit on
behalf of Provider set forth on this page, that T have personal knowledge of all the certifications
made herein and that the same are true.

Signature of President or Authorized Officer Title

Date NOTARY PUBLIC On this day,

personally appeared before me

to me known to be the person(s) described in and who executed the within and foregoing

instrument, and acknowledged that he/she signed the same as his/her voluntary act and deed, for

the uses and purposes therein mentioned. Witness my hand and official seal hereto affixed This
day of , . Notary Public in

and for the State of , County of .

My commission expires

Notary Signature

AFFIXNOTARY SEAL



MINORITY & FEMALE BUSINESS
ENTERPRISE EFFORTS

It is the policy of the HAGERSTOWN HOUSING AUTHORITY that maximum practicable
opportunity be provided to Minority & Female Business Enterprises to participate in the
coniracting and purchase activities initiated by the Housing Authority.

This participation may be in the form of general contracting, subcontracting, supply of materials,
equipment, or as minority tenant employees of the confractor/subcontractor.

BUY AMERICAN

PHAs shell follow Buy American requirements of section 1605 of the Recovery %
Act and use only iron, steel and manufactured goods produced in the United States

in their projects. RE: HUD publishes a Stimulus Act Capital Fund
Implementation Notice dated March 18, 2009.

EQUAL EMPLOYMENT OPPORTUNITY
AFFIRMATIVE ACTION %

Equal Employment Opportunity (EEQ) was established by Executive Order

11246 on Sept 24, 1965. This exccutive Order ensures equal employment opportunities for
minorities.

Under Equal Employment Opportunity provisions employers (Vendors/Contractors) agree to take
affirmative actions to ensure and maintain a working environment free of harassment and

intimidation. Also, that employees are not discriminated against because of race, sex, color,
national origin or religion.



DOES YOUR BUSINESS MEET THESE GUIDELINES
(IF SO - PLEASE LET US KNOW)

SECTION 3
ECONOMIC OPPORTUNITIES FOR
LOW INCOME RESIDENTS AND

LOCAL SECTION 3 BUSINESS FIRMS

Section 3 is a provision of the Housing and Urban Development act of

1968 which requires that programs receiving funding under HUD provide to the greatest extent
feasible opportunities for job fraining and employment to low income residents.

Coniractors and Vendors must make a good faith effort to utilize Section 3 residents as trainees
and employees and make a good faith effort to award contracts to Section 3 business concerns.

DEFINITION

A “SECTION 3 BUSINESS® CONCERNS:

A business enterprise which mests any one of the following 3 circumstances:

a) 1s 51% or more “owned” by Section 3 residents, or
b) Whose permanent, full fime employees include persons at least 30% of whom are
currently Section 3 residents, or
c) A business concern that provides evidence of a commitment to subcontract in excess of
25 percent of the dollar award of all subconitracts to business concerns that meef Section
3 qualifications.
“SECTION 3 RESIDENT”

3} A public housing resident, or

2) A “low income” resident of the Section 3 covered area or

K} A person seeking training and employment preference (bears responsibility of providing
evidence of eligibility).

“LOW” AND “VERY LOW” INCOME

“Low Income” - Families whose income does not exceed 80% of the local “median” income,
(“Very Low Income” - Incomes which do not exceed 50% of the local “median” income.)

LOW INCOME: $44,700(1-Person) $63,850(4-Person)
$51,100(2-Person) $69,000(5-Person)
$57,500(3-Person) $74,100(6-Person)

"MEDIAN INCOME

FY 2020 — The Local Median Income for the Hagerstown, Maryland area as published in the HUD User

Website (http://Huduser.org) is $79,800. (4-Person) as of 04/01/2020 per (HHA Housing Dept. Chart
04/01/2020) is $63,850.

SEC3MBE 08/24/2020

EXBIBIT ‘U’
PAPRO IENT UPDATE (4-01-|0EXERBITS\U - SEC3MBE REV_04.01.20.d0ex



Instructions to Offerors
Non-Construction

U.S. Department of Housing
and Urban Development
Office of Pl{blic and Indian Housing

LU

- 03201 -

1. Preparation of Offers

{a) Offerors are expected to examine the statement of work, the
proposed contract terms and conditions, and all instructions. Failure
to do so will be at the offeror's risk.

{b) Each offeror shall furnish the informatlon required by the solicita-
tion. The offeror shall sign the offer and print or type its name on the
cover sheet and each continuation sheet on which it makes an entry.
Erasures or other changes must be initialed by the person signing the
offer. Offers signed by an agent shall be accompanied by evidence of

that agent's authority, unless that evidence has been praviously
furnished to the HA.

(c) Offers for services other than those specified will not be consid-
ered,

2. Submisslon of Ofers

(a) Offers and modifications thereof shall be submitted in sealed
envelopes or packages (1) addressed to the office specified in the
soficitation, and (2} showing the time specified for receipt, the solicita-
tion number, and the name and address of the offeror.

{b} Telegraphic offers will not be considerad unless autharized by the

solicitation; however, offers may be modified by written or telegraphic
notica.

(¢} Facsimile offers, modifications or withdrawals will not be consid-
ered Unless authorized by the solicitation.

3. Amendments to Solicitations

{a) If this solicitation is amended, then all terms and conditions which
are not modified remain unchznged.

(b) Offerors shail acknowledge receipt of any amendments to this
solicitation by
{1} signing and returning the amendment;
{2) identifying the amendmsnt number and date in the space
provided for this purpose on the form for submitting an offer,
(3) letter or telegram, or
(4) facsimile, if facsimile offers are authorized in the solicitation.
The HA/HUD must receive the acknowledgment by the time
specified for receipt of offers.

4. Explanation to Prospective Offerors

Any prospective offeror desiring an exptanation or interpretation of the
solicitation, statement of work, etc., must request it in writing soon
enough to allow a reply to reach all prospective offerors befors the
submission of their offers. Oral explanations or instructions given
before the award of the contract will not be binding. Any information
given to a prospective offeror concerning a solicitation will be furnished
promptly to all other prospective offerors as an amendment of the
solicitation, if that information is necessary in submitting offers or if the
lack of it would be prejudicial to any other prospective cfferors.

5. Responsibility of Praspective Contractor

(a) The HA shall award & contract only 1o a responsible prospective
contractor wha is able to perform successfully under the terms and
conditions of the propesed contract. To be determined responsible,
a prospective conlractor must -

(1) Have adequatefinanciai resources to performthe contract, or
the ability to obtain them;

(2) Have a satistactory performance record;

{3) Have a satisfactory record of integrity and business ethics;

(4) Have a satisfactary record of compliance with public policy
"{e.g., Equal Employment Oppartunity); and

{5} Nothave been suspended, debarred, or otherwise determined
to be ineligible for award of contracts by the Depariment of
Housing and Urban Development or any other agency of the
U.5. Government. Current lists of ineligible contractors are
available for inspection at the HA/HUD.

(b) Before an offer is considered for award, the offeror may be
requestad by the HA to submit a statement or other documentation
regarding any of the foregoing requirements. Failure by the offeror to

provide such additional information may renderthe offerar inefigible for
award.

6. Late Submissions, Modifications, and Withdrawal of Offers

(a) Any offer received at the place designated in the solicitation after
the exact time specified for receipt will not be considered unless it is
received before award is made and it -

{1) Was sent by registered or certffied mail not later than the fifth
calendar day before the date specified for receipt of offers
{e.g., an offer submitted in response to a solicitation requiring
receipt of offers by the 20th of the month must have been
mailed by the 15th);

(2} Was sentby mail, or f authorized by the solicitation, was sent
by telegram or via facsimile, and it is determined by the HA/
HUD that the late receipt was due solely to mishandling by the
HA/MHUD after receipt at tha HA;

(3) Was sent by U.S. Postal Service Express Mail Next Day
Service - Post Office to Addressee, not later than 5:00 p.m. at
the place of mailing two working days prior to the date specified
for receipt of proposals. The term "working days” excludes
weekends and U.S. Federal holidays; or

{(4) Is the only offer received.

(b} Any modification of an offer, except a modification resuiting from
the HA's request for “best and final” offer (if this solicttation is a request
for proposals), is subject to the same conditions as in subparagraphs
{2)(1), (2), and (3) of this provision,

(c) A medification resulting from the HA's request for "best and finaf
offer received after the time and date specified in the request will no
be considered unless recsived before award andthe late receipt is due
solely to mishandling by the HA after receipt at the HA.

(d) The only acceptable svidence to establish the date of mailing of =
late offer, medification, or withdrawal sent either by registered o
certified mailis the U.S. or Canadian Postal Service postmark both or
the envelope or wrapper and on the original receipt from the U.S. o
Canadian Postal Service. Both postmarks must show a legible dat:
or the offer, modification, or withdrawal shall be processed as if mailec
late. "Postmark® means a printed, stamped, or otherwise placec
impression (exclusive of a postage meter machine impression) that i
readily identifiable without further action as having been supplied am
affixed by employees of the U.S. or Canadian Postal Service an th
date of mailing. Therefore, offerors should request the postai clerk t

place a hand cancailation bull's-eye postmark on bath the receipt an
the envelope or wrapper.

{e)} Theonly acceptabls evidence to establish the tims of recsipt atth
HA is the time/date stamp of HA on the offer wrapper or othe
documentary evidence of receipt maintained by the HA.
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(fY The only acceptable evidence to estzblish the date of mailing of a
late offer, modification, or withdrawal sent by Express Mail Next Day
Service-Post Office to Addresses isthe date entered by the past office
receiving clerk on the "Express Mall Next Day Sarvice-Post Office to
Addressee” label and the postmark on both the envelope or wrapper
and on the original receipt from the U.S. Postal Service. "Postmark”
has the same meaning as defined in paragraph {c) of this provision,
excluding postmarks of the Canadian Postal Service. Therefore,
offerors should request the postal clerk to place a legible hand
cancaliation bull's eye postmark on both the raceipt and the envelope
ar wrapper,

{a) Notwithstanding paragraph (a) of this provision, a ate modification
of an otherwise successful offer that makes its terms more favorahle

to the HA will be considered at any time it is recelved and may be
accepted,

{h) If this solicitation is a request for proposals, proposals may be
withdrawn by written notice, or if authorized by this soficitation, by
telegram (including mailgram) or facsimile machine transmission
received at any time before award. Proposals may be withdrawn in
person by a ofteror or its authorized representative if the identity of the
person requesting withdrawal |s established and the person signs a
receipt for the offer before award. If this solicitation is an Invitation for
bids, bids may be withdrawn at any time prior to bid opening.

'}. Contract Award

{(a) The HA will award a contract resulting from this solicitation to the
responsible offeror whose offer conforming to the selicitation wil be
most advantagecustathe HA, costor price and other factors, specified
sisewhaere in this solicitation, considered.

{b) The HA may
(1) reject any or all offers if such action is in the HA's interest,
{2) accept other than the lowest offer,
(3) walve informalities and minor irregularities in offers received,

and (4) award more than ane contract for all or part of the
requirements stated.

{c) If this solicitation is a request for propasals, the HA may award a
cantract on the basis of initial offers received, without discussions.
Therefore, each initial offer shouldcontain the offeror's bestterms from
a cost or price and technical standpoint.

(d) A written award or acceptance of offer mailed or otherwise
turnished to the succasstul offeror within the time for acceptance
specified in the offer shall result in a binding contract withaut further
action by either party. if this sclicitation is a request for proposals,
before the offer's specified expiration time, the HA may accept an offer,
whether or not there are negotiations after its receipt, uniess a written
notice of withdrawal is received before award. Negotiations conducted

after receipt of an offer do not constitute a rejection or countaroffer by
the HA.

(e) Neither financial data submitted with an offer, nor representations
concerning facifies or financing, will form a part of the resulting
contract.

8. Service of Protest

Any protest against the award of a contract pursuant to this soficitation
shall be served on the HA by obtaining written and dated acknowledg-
ment of receipt from the HA at the address shown on the cover of this
solicitation. The determination of the HA with regard to such protest
or to proceed to award notwithstanding such protest shall be final
unless appealed by the protestor.

9. Offer Submission

Offers shall be submitted as {ollows and shall be enclosed in a sealed
enveiope and addressed to the office specified in the solicitation. The
proposal shall show the hour and date specified in the selicitation
for receipt, the solicitation number, and the name and address of
the offeror, on the face of the envelope.

It is vary important that the offer be properly identified on the face
of the envelope as set forth above in order to insure that the date anc
time of receipt is starmped on the face of the offer envelope. Receiving
procedures are: date and time stamp those envelopes identified a3
proposals and deliver them immediately to the appropriate contracting
official, and only date stamp those envelopes which do not contair
identification of the contenfs and deliver them to the appropriate
procuring activity anly through the routine mail delivery procedure.

[Describe bid or proposal preparation instructions here:]
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Representations
of Offerors

Non-Construction Contract

altiu viuall UevVeiUvpiiei
Office of Public and Indian Housing

Public reporting burden for this collsction of information is estimated to avarage 5minutes per response, including the time for raviewing instructions, searching
existing data sources, gathering and maintalning the data neadad, and compieling and reviawing tha collaction of information.

This form includes clausas required by OMB's commen rule on bidding/offering procedures, implemented by HUD in 24 CFR 85.36, and those requiremsnts
satforth Ir} Executive Order 11625 for small, minority, women-owned businesses, and cartifications for indapsndant price detsrmination, and conflict of intarest,
The form s requirad for nonconstrustion contracts awarded by Housing Agencias (HAs). Theformis used by bidders/offerors to cartify to the HA's Contracting
Officer for contract compliance. if the form were not used, HAs would be unable to enforcs their contracts. Responses to the collaction of informaticn are
required to obtaln a bensfit or to retain a bensfit, The information requested does not lend itself to confidentiality.

1. Contingent Fee Representation and Agreement

(2) The bidder/offeror represents and certifies as part of its bid/
offer that, except for full-time bona fide employees working
solely for the bidder/offeror, the bidder/offeror:

(I} [ 1thas,[ ]hasnot employed or retained any person or
company to solicit or obtain this contract; and

(2)I ] bas,[ ]has not paid or agreed to pay to any person
or company employed or retained to solicit or obtain this
contractany commission, percentage, brokerage, or other
fee contingent upon or resulting from the award of this
contract,

(b) If -Lhe answer (0 either (a}(1) or (a) (2) above is affirmative,
t]?e bidder/offeror shall make an immediate and full written
disclosure to the PHA Contracting Officer.

() Any misrepresentation by the bidder/offeror shall give the
PHA the right to (1) terminate the resultant contract; (2) at its
discretion, to deduct from contract payments the amount of any
commission, percentage, brokerage, or other contingent fee; or
(3) take other remedy pursuant to the contract.

2. Small, Minority, Women-Owned Business Concern Rep-
resentation

The bidder/offeror represents and certifies as part of its bid/ offer
that it:

(@ [ 1is,[ ]isnotasmalibusiness concern. “Small business
concern,” as used in this provision, means a concern, includ-
ing its affiliates, that is independently owned and operated,
not dominant in the field of operation in which it is bidding,
and qualified as a small business under the criteria and size
standards in 13 CFR 121.

(B[ 1is,[ ]isnotawomen-owned small business concern.
“Women-owned,” as used in this provision, means a small
business that is at least 51 percent owned by a woman or
women who are U.S, citizens and who also contro! and
operate the business,

(e>I 1is,[ 1isnota minority enterprise which, pursuant to
Executive Order 11625, is defined as a business which is at
least 51 percent owned by one or more minority group
members or, in the case of a publicly owned business, at least
51 percent of its voting stock is owned by one or more
minority group members, and whose management and daily
operations are controlled by one or more such individuals.

For the purpose of this definition, minority group members are:
(Check the block applicable to you)
[ ] Black Americans
[ ] Hispanic Americans
[ 1 Native Americans

[ ] Asian Pacific Americans
[ ] Asian Indian Americans
[ 1 Hasidic Jewish Americans

3. Certificate of Independent Price Determination
(a) The bidder/offeror certifies that—

(1) The prices in this bid/offer have been arrived at indepen-
dently, without, for the purpose of restricting competi-
tion, any consultation, communication, or agreement
with any other bidder/offeror or competitor relating to (i)
those prices, (ii) the intention to submit a bid/offer, or
{iii) the methods or factors used to calculate the prices
offered;

(2) The prices in this bid/offer have not been and will not be
knowingly disclosed by the bidder/offeror, directly or
indirectly, to any other bidder/offeror or competitor be-
fore bid opening (in the case of a sealed bid solicitation)
or coniract award (in the case of a negotiated solicitation)
unless otherwise required by law; and

(3) No attempt has been made or will be made by the bidder/
offeror to induce any other concern to submit or not to
submita bid/offer for the purpose of restricting competition.

(b} Each signature on the bid/offer is considered to be a certifi-
cation by the signatory that the signatory;

(1) Is the person in the bidder/offeror’s organization respon-
sible for determining the prices being offered in this bid
or proposal, and that the signatory has not participated
and will not participate in any action contrary to subpara-
graphs (a)(1) through (a)(3) above; or

(2) (i) Has been authorized, in writing, to act as agent for the
following principals in certifying that those principals
have not participated, and will not participate in any
action contrary to subparagraphs (a)(l) through (a)(3)
above {insert full name of person(s} in the bidder/offeror’s
organization responsible for determining the prices of-
fered in this bid or proposal, and the title of his or her
position in the bidder/offeror’s organization);

(ii) As an authorized agent, does certify that the princi-
pals named in spbdivision (b)(2)(i) above have not par-
ticipated, and will not participate, in any action contrary
to subparagraphs (a)(1} through {(a)(3) above; and
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\111} AS an agent, bas not personally participated, and will
not participate in any action contrary to subparagraphs

(a)(1) through (a)(3) above.
(c) If the bidder/offeror deletes or modifies subparagraph (a)2
above, the bidder/offeror must furnish with its bid/offer a

signed statement setting forth in detail the circumstances of
the disclosure,

4. Organizational Conflicts of Interest Certification

(2) The Contractor warrants that to the best of its knowledge and
belief and except as otherwise disclosed, it does nothave any
organizational conflict of interest which is defined as a
situation in which the nature of work under a proposed
contract and a prospective contractor’s organjzational, fi-
nancial, contractual or other interest are such that:

(i) Award of the contract may result in an unfair competi-
tive advantage;

(i) 'The Contractor’s objectivity in performing the con-
tract work may be impaired; or

(iii) That the Contractor has disclosed all relevant infor-
mation and requested the HA to make a determination
with respect to this Contract.

(b) The Contractor agrees that if after award he or she discovers
an organizational conflict of interest with respect to this
contract, be or she shall make an immediate and full disclo-
sure in writing to the HA which shall include a description of
the action which the Contractor has taken or intends to
eliminate or neutralize the conflict. The HA may, however,
terminate the Contract for the convenience of HA if it would
be in the best interest of HA.

(¢} In the event the Contractor was aware of an organizational
conflict of interest before the award of this Contract and
intentionally did not disclose the conflict to the HA, the HA
may terminate the Contract for default,

(d) The Contractor shall require a disclosure or representation
from subcontractors and consultants whomay be ina position
to influence the advice or assistance rendered to the HA and
shallinclude any necessary provisions to eliminate orneutralize
conflicts of interest in consultant agreements or subcontracts
involving performance or work under this Contract,

5. Authorized Negotiators (RFPs only)

The offeror represents that the following persons are authorized
to negotiate on its behalf with the PHA in connection with this
request for proposals: (list names, titles, and telephone numbers
of the authorized negotiators):

6. Conflict of Interest

In the absence of any actual or apparent conflict, the-offeror, by
submission of a proposal, hereby warrants that to the best of its
knowledge and belief, no actual or apparent conflict of interest
exists with regard to my possible performance of this procure-
ment, as described in the clause in this solicitation titled “Orga-
nizational Conflict of Interest.”

7. Offeror's Signature

The offeror hereby certifies that the information contained in
these certifications and representations is accurate, complete,
and current,

Signature & Date:

Typed or Printed Name:

Title:
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