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ReSIDENT neens assessment



Douglass Court

n I H B n H n p n p T I n B Parkside Homes
Frederick Manor

WHAT ReSIDeNTsS aT DOUGLASS COURT, PARKSIDE Homes anb FReDEeRICK manor 930/ 670/
SalD aBOUT THE STRENGTHS aND CHALLEeNGES OF THEIR NEIGHBORHOOD... 0 0
i i of respondents of respondents
STRENGTHS BY HOUSING SITE: would like a “safe, would like a “place where
Parkside Homes stable, family-friendly neighbors know and help
neighborhood” in the future each other” in the future
My neighbors, ‘ My neighbors,
1 and community and community 1 schools o _
_ WHAT AmeniTiés COULD enHance YOUR NEIGHBORHOOD?
9 Housing ' Parks and ) Parks and
ili open spaces
Affordability open spaces P .D Parkside Homes
) Parks and ‘ Access to 3 My neighbors,
open spaces downtown and community 1 Playing fields ‘ Community 1 Large spaces
for children garden(s) for markets
OVeRdLL CHALLeNGesS 9 Large spaces . Large spaces ) Large spaces
oo/ > 150/ for markets for markets for events
5 0 0 3 Large spaces . Large spaces 3 Playing fields
of respondents of res-pond.ents for events for events for children
identified “childcare” as the across Ml hou§|ng snte.s Community Public art/ Community
i ahborhood test chall experience food insecurity 4 4
neighborhood greatest challenge during a regular week garden(s) murals garden(s)
WHaT SORTS OF SOCIAL ACTIVITIES ARE MISSING IN THe NeIGHBORHOOD? WHaT AmeniTies COUuLD enHance YOUR NEIGHBORHOOD?
Parkside Homes Better lighting 44%
Safe place for o/ Safe place for Safe place for 0
children and teens 59 /° children and teens children and teens Benches 32 /°
- 0
Training & workforce lllo/ Community Community BRI U SRR [PrESETEE _ 30 /°
programs 9 garden(s) garden(s)
Bus stop improvements 27 %
Community o/ Training & workforce Training & workforce
garden(s) 26 /o progragms prograr%ws Trash/recycling receptacles _ 25%

a Hagerstown Choice Neighborhoods Resident Needs Assessment



HOUSING IN THe CHoICEe NEeIGHBORHOODS

HOW LONG Have You LIveD are
YOUR CURRENT ResiDence?

Parkside Homes

30+ years
20-29 years

30+ years

<1year

n Hagerstown Choice Neighborhoods

30+ years

20-29 years

1-5 years

<1year

HOW DO YOU FeeL aBouT RETURNING TO YOUR
ResiDence poST-RepeveLoPment?

880/ Most residents would like to return to their
0 current housing site post redevelopment

770/ of those who would prefer permanent
0 relocation, want to stay in Hagerstown

Of those who prefer permanent relocation:

Somewhere else in the Another part
Choice Neighborhoods of Hagerstown
Another HHA Site Move out of
Hagerstown

> 0/ of
Q@ respondents

support creating a mix of housing on-site to attract residents of varied incomes

Douglass Court
B Parkside Homes
Frederick Manor

of respondents would like to
work towards buying a new
home in the next 5 years

WHAT PROGRAMS COULD HELP YOUu?

#1 Downpayment #3 Budgeting

assistance support
#z Homebuyer Support
education T4 improving
credit

WHAT TYPES OF HOUSING WOULD YOu Like To See In YOUR NeiGHBORHOOD?

Parkside Homes

Home renovation/ 820/0 New affordable
modification program rental housing

New homes for

New affordable ) :
rental housing 41 /0 ownership
New homes
for ownership l|1°/o New senior housing
New moderately .
: ) o/ Supportive/
price rental housing 37 /° transitional housing

New affordable
rental housing

Home renovation/
modification program

Supportive/
transitional housing

New homes for
ownership
Resident Needs Assessment



emPLOYMENT anb Income

WHaT IS YOUR CURRENT EMPLOYMENT STATUS?

Parkside Homes

5%
1%

Employed full-time [ ] Unernployed. Retired o
_ looking for a job of
B Employed part-time B Unable to work 0 respondents

Unemployed not

Bl Seif-employed looking forajob I Other work outside Hagerstown
OF THOSE emPLOYED, THeSe are OF THOSE NOT emPLOYED, THIS IS HOW
THE INDUSTRIES THEY WORK IN... LONG THeY've Been UnempLOYeD...

21% 21%
15%
8%

6% 6%
P m =

Food service M Retail, Services
Healthcare I warehousing, Logistics
B Childcare Bl Hospitality

I Less than 6 months
B 6-12 months
B Over 12 months

n Hagerstown Choice Neighborhoods

Douglass Court
B Parkside Homes
Frederick Manor

WHAT Was YOUR HOUSEHOLD Income LasT YeaR?

22% 22%
17% 6% 17%
5%
m
Less than $5K
$5K-$10K I $20K-$30K  EEE $40K-$S50K

Bl S10K-$20K Bl $30K-$40K W More than $50K

WHaT are BarRIERS TO empLOYmMENT
FOR YOU anb/oR YOUR FamiLy?

It is difficult to find available jobs locally
43%

The available jobs do not
make economic sense

41%

Not enough / convenient
transportation options

It is difficult to find quality,
affordable childcare

|/we have a disability

Resident Needs Assessment



Douglass Court

m BILITY nn T RVI B Parkside Homes
Frederick Manor

TRaNSPORTATION CHALLENGES WHERE DO YOU WORK?
Parkside Homes 21% In the Choice Neighborhood
1 Pedestrian safety ‘ Cost of ride share services 1 Pedestrian safety l|1°/o Other areas of Hagerstown
2  Availability of parking ‘ Frequency of buses 2 Availability of parking 18°, Washington County
(outside Hagerstown)

8 ' Cost of ride share services ‘ Reliability of buses 3 Cost of ride share services 14°% outside Washington County

Road conditions/ Location and number T emreE e
4 maintenance of bus stops . o 3% outof State

3% Remotely
WHaT ADDITIONAL STORES/SERVICES are neepen? Access to fresh foods is
one of the most mentioned 2
Parkside Homes services that are needed... HOW DO YOU GET TO WORK

Access to Access to 7500 Drive my own car

1 e frosh foods | Gym/fitness center >> / Y
0/ . . . .
9 o Ride with a friend or famil

2  Quality affordable ]lc\/ler.mlfcsl TR ? Access to 0 Y

childcare SCTHES fresh foods 26 0 1% Rideshare service

Training & workforce
8 Laundromat ‘ Gym/fitness center | 3 TOEIETE of.responden’fs _ 6% wal
_ who experience food insecurity

4 Mental health Quality affordable A Quality affordable named difficulty to get to the store 30/0 Bus

facilities childcare childcare as the primary barrier

' WHaT ParKS OR oPen sSpaces Do You VISIT MOST?

Pangborn Park

\
\
,» #4 Hagerstown {9 Fairgrounds {8 \/hoot0n Park
- City Park Park Hager Park

o Hagerstown Choice Neighborhoods Resident Needs Assessment



Douglass Court

B Parkside Homes
Frederick Manor

DO YOU Have CHILDReN In YOUR HOUSEHOLD? WHAT IS YOUR OUTLOOK 0N YOUR WHaT aRe THe PResSSING issues FacinG YOUTH
CHILD'S epucarion? I THE NEIGHBORHOOD TODAY?

0 (Only respondents with children were asked this question. Graphic is a reflection of the responses with the most consensus.
58 /o The chart reflects the % of respondents who “agreed” with

the following statements)

a2, 0 MenTaL HeaLTH suLLying

Parkside Homes

-37% TT% 75% 4% 732, o . ACCESS TO RESOURCES
L I I I I I‘” BELONGING susstance use

Agess9 6%

Under 5 24%

CHILDREN DO WeLL In SCHOOL?

WHAT abpiTionalL Services WOULD HeLP YOUR
“MY CHILD DOGSN'T ATTEND an earLY CHILDHOOD OR

PRE-K PROGRAM BECause'... . . . AL SO IS
| take an active role in my child’s education Homework _ ' _
Openings: none of the My child is safe at school 1 . Reqre_:e?tlonal 1 Anti-bullying
250/ programs | tried had spaces ; ; ) club on site activities support
0 available I | feel valued as a partner in my child’'s education
0 S R T— I School staff respect my child z Reqrge.ltlonal Summer _ 2 Summer _
22 /o home parent / guardian I My child is safe on the way to and from school activities programming programming
o Cost - | cannot find an affordable [ ] Mty cI?]iId Iis engaged, motivated, and/or inspired 3 Anti-bullying Regular after- 3 Regular after-
16 /o program that fits my needs o SN0 : . support school programs school programs
I My child has access to quality trauma informed
5 - Quality: | cannot find a safe, quality mental and behavioral health support at school
16 /o pre-schoel grogemm I My child receives high quality education at school

Scheduling conflicts: the drop-off / pick-
up times do not work with my schedule

127 [
o
0nlv 490 report their children
Location: programs are too far or too hard to E
90/0 . get to or | am not aware of anything close by o attend an early childhood

of respondents AL L L

o Hagerstown Choice Neighborhoods Resident Needs Assessment



Douglass Court

HealTH WELlness ann Foon access B Parkside Homes
| | Frederick Manor

DO YOU Have DO THe CHILDReN In YOUR WHAT are some wavs OF INPROVING YOU access T0 HeaLTHCaRre?
HEaLTH INSURANCE? HOUSCGHOLD Have HeaLTH :
_ Parkside Homes
INSURANCe?
Locating more : Extending the hours
1 heaithcare facilities in Funding for _ 1 of health facilities in
the neighborhood P P the neighborhood
890/ Parkside 1000/ Parkside 9\ Extending the hours Improving 9 Locating more
o Homes 0 Homes of health facilities in transportation to major healthcare facilities in
the neighborhood healthcare facilities the neighborhood
Providing more services Extending the hours of Improving transportation
3 that | actually need health facilities in the 3 to major healthcare
neighborhood facilities
ARE THERE aDequate aFFORDABLE HeaALTHGARE IN @ TYPICAL YeaR, ResIDenTs Take ParT IN THE FOLLOWING:
FACILITIES NearBY?
0 0
98°% 82%
Have an annual Have at least one
Bldisagree medical check-up dental cleaning

Parkside Homes

EA 57°%
____ 25%disagree.

Get Take partin a free
vaccinations health screening

25% disagree

Have You OR anvone In YOUR HOUSEHOLD Been biagnosep WITH any HeaLTH CoNDITIONS?

o/ Depression/anxiety/ o/ Asthma/ o/ Mental/
41°% 30% 27%

post-traumatic stress breathing issues behavioral health

n Hagerstown Choice Neighborhoods Resident Needs Assessment



Douglass Court

HealTH WELlness ann Foon Access B Parkside Homes
/ Frederick Manor

CHILDReN TaKinG PART IN THe FOLLOWING acTIvVITIES FeW Times a Week: DO YOU AGREE WITH THE FOLLOWING
COMMUNITY HEALTH STATEMENTS?

B Agree H Notsure [ Disagree

Parkside Homes

, Organized sports league " _ . Participating in group fitness classes
.' ’ ) - ‘ ff ‘. - _.-._  There are adequate green spaces and trees
29 /o zn /o ! " throughout the neighborhood

. R 73% 1%  16%

Casual playing in parks / fields

1%

“-~._  Exercising at a gym / fitness center

19% 7

This is a great neighborhood for walking

\
I

Fa 57% 16% 27%

-~
)
~
f——i\
k4
/ >
’ g
N
N Ly
~
~So__~-
~
\
8, Y
[}
1
’

-

.. Jogging. walking, or riding a bike " Exercising at home with apps/videos There are adequate places to exercise
. ‘, .’ \ or home equipment

g &) } 710/ g &l ; r quip s ﬁ"" (gyms/parks/playgrounds)

0 33% AW 59% 14% 27%

~

dCTIVITIeS THaT HeaDs OF HOUSEHOLD PARTICIPATES In: IF THEY DO NOT PARTICIPATE, THESE are THe BARRICRS:
l|2°/o Jogging/walking/riding a bike outside 33% Do not have enough time
35% Casual playing in parks/fields 25% | am not interested
z llo/ .. : . : 0 . :
o Exercising at home with apps/videos or home equipment 23 /o Cost is too high

o Hagerstown Choice Neighborhoods Resident Needs Assessment



Douglass Court

HealTH WELlness ann Foon Access B Parkside Homes
/ Frederick Manor

HIGH QUALITY FRESH FRUITS, VeGeTaBLeS, anb FOOD DURING @ REGULAR WeeK, areé THeRe TIMes THAT YOU FIND THeRe IS
dRe WIDELY avaiLaBLe anD aFFORDaBLE NOT ENOUGH FOOD TO €4t In YOUR HOUSEHOLD?
Parkside Homes
44% disagree
Yes about 1-2 days Yes 3-4 days Yes 5 days or
Parkside Homes a week a week more
73% agree 15% disagree 16% 0% 5%
N 5% M 4% M 4%
40% disagree 34% 5% 1%
0 0 : . . . :
59 0 0 IF YOU Have eXPERIencep FooD INSECURITY, WHAT IS THE main Réason THaT
of respondents of respondents Yﬂ“ Ha"e noT Han eno“GH Fonn To eaT In THe I.aST 30 naYS?
have utilized free or have received SNAP/WIC Parkside H
low-cost resources in benefits in the last year arkside fomes
the last year _ ; _
It is too difficult to |/we are too busy Sometimes I/we cannot afford
get to the store to shop or cook to purchase food
DO YOU eveR SHOP FOR FRUIT/VeGETaBLes ar o - .y
' 0 0 0
d LOCAL FARMERS' MARKET?
B 25 ox% DN 65%
22% 4% 44%

28°% N0

N0, BUT 41% 34%

310/0 in'tenes'l'en of respondents of respondents

think that large spaces for markets (i.e, would like to see community
pop-ups, seasonal, farmers’ market) gardens in the neighborhood
could enhance the neighborhood

o Hagerstown Choice Neighborhoods Resident Needs Assessment




PUBLIC SAFETY

SaFeTyY In THe NEIGHBORHOOD

Parkside Homes

Agree B Agree Agree
I Not sure I Not sure B Not sure
Il Disagree Il Disagree Il Disagree

| want to be involved in making the

| feel safe in my neighborhood
87% 13%
16% 14%
21% 37%

74%

It is safe to walk in the neighborhood
during the day

100% 88%
01
22% 10%

X

| feel safe allowing my children to walk
home from school

30% 26%
20%

d 32%

“l feel safe allowing my children to walk home from
and to school, | feel that | know my neighbors and |
have a sense of belonging to the community”

a Hagerstown Choice Neighborhoods

neighborhood safer

15% 11
17% 19%
27% 10%

| feel that | know my neighbors and | have
a sense of belonging to the community

12%

14% 12%

16% 21%

81%

of respondents

cite belonging in the
community as an important
pillar for children

Douglass Court
B Parkside Homes
Frederick Manor

TOP SaFeTY concerns in THe NEIGHBORHOOD

1 People using drugs
2  Gun shots/gun violence

3 People buying and selling drugs

Parkside Homes

‘ Gun shots/gun violence

‘ People using drugs

‘ Public drinking

1 People buying and selling drugs

2 People using drugs

8 Loitering

Parents would like more awareness

for mental and behavioral health,
substance abuse for children

Resident Needs Assessment



Douglass Court

p B ll F T v Bl Parkside Homes
Frederick Manor

INTERACTIONS WITH PUBLIC SAFETY anb POLICE OFFICERS IN THE NEIGHBORHOOD WHaT WOULD maKe You FeeL Sarer In YOUR NEIGHBORHOOD?

Parkside Homes

Agree B Agree Agree
B Not sure Bl Not sure Bl Not sure 1 More security cameras in public spaces
Il Disagree Il Disagree Il Disagree

2 Better lighting

| believe that our local police treat _ _ _ _
people in my community fairly 3 Police engaging more with at-risk youth

53% 21%
67% 15% 18% Parkside Homes

28% 21% ‘ Better lighting

| am satisfied with the number of officers
policing in my neighborhood

48% 26% ‘ Police engaging more with at-risk youth
41% 15%
22%

‘ More security cameras in public spaces

When people in my neighborhood call the 1 More security cameras in public spaces
police the police come right away

58%
41% 29%

2 Better lighting

3 More visible police presence (i.e., park and walk/bike patrol)

ﬂ Hagerstown Choice Neighborhoods Resident Needs Assessment
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aBOUT THE NEIGHBORHOOD

DO YOU Live In THe HaGERSTOWN

CHoice NeIGHBORHOODS?

YES 57%
NO 43%

Greater public
safety presence

Storefront
improvements

Brighter
lighting

More street trees
and flowers

a Hagerstown Choice Neighborhoods

WHaT aR€ THE STRENGTHS & OF
THE HaGERSTOWN CHoICe NeIGHBORHOODS?
STRGNGTHS
Access to Condition of
Downtown 1 buildings
‘ Parks & open People /
spaces 2 neighbors
‘ History & Housing
culture 3 affordablity

IN THe COmmERCIaL & ReSIDenTiaL areas in anb arounD
THEe HaGERSTOWN CHOICE NEIGHBORHOODS?

61°%
50°%
40%
40%

63°%
46
387%
37%

Respondents would like
to see the same things
in the commercial and
residential areas in and
around the Hagerstown
choice neighborhoods.

WHAT SOcIaL ACTIVITIES wouLb You
LIKe T0 See In THe NeIGHBORHOODS?

66°%

Safe youth-based place
for teens and school-
aged chidren

Community garden
or area for individual
garden plots

53°%

Central gathering place
for the community

44,
DO YOU UsSe any OF THe FOLLOWING

Hagerstown City
Park

Fairgrounds
Park

80°%
62°%

53%

Pangborn
Park

University
HEVE

Neighborhood Survey



HOUSING IN THe CHoICEe NEeIGHBORHOODS

DO YOU RENT OR OWN YOUR HOME?

| live outside the
choice neighborhoods

RENT 38°%
ouin 62°%

RENT 51°
49°%

OVER 590/0

of current renters

want to be working - 0
towards buying a HE OVEeR 0

home in the next Of renters identified affordability

S years. wgat will of downpayments and homes as

they need? barriers to homeownership.
Downpayment Housing Homes in safe

1 assistance +2 Affordability 3 areas

B Hagerstown Choice Neighborhoods

WHAT IS THe BEST HOUSING TYPE FOR THE
NeIGHBORHOOD?

Mixed-use buildings (multiple
1 apartments with stores and
services on the ground floor)

2 Single family homes

Mid-rise apartment with
3 elevators and amenity spaces
for residents (20 or more units)

WHAT TYPES OF HOUSING WOULD YOU LIKe TO
see in YOUR NeIGHBORHOOD?

Home renovation /
modification program

o/, New affordable rental
53 /o housing

New homes for
llﬁ"/o ownership

380/ New moderately price
0 rental housing

Neighborhood Survey



EmpLOYmenT

WHAT IS YOUR CURRENT EMPLOYMENT STATUS?

63% Employed full-time

11%

B Employed part-time
B Self-employed

B Unemployed

B Unable to work

Retired

IF NOT empLOYED, HOW LONG Has IT Been?

W< 6 months

m 6-12 months

H > 12 months

n Hagerstown Choice Neighborhoods

HOUSEHOLD Income

r- =--=--=--=-=- = = = ;|

$25,900-851,780

| (30-60% AMI) is considered
32% “a low income household”
I in Hagerstown.

>$100,000 M $35,000 - $49999 M $10,000-$14.999
M $75,000- $99999 M $25,000 - $34,999 M $5,000-$9.999
$50,000 - $74,999 M $15,000 - $24.999 M <$5,000

OF THOSE emPLOYED, THESE aRre THe
INDUSTRIES THEY WORK IN...

13% 13%

TR

:ducation
Healthcare, Social O Finance and o
Assistance Insurance o
iublic administration, Clerical / Office
overnment Support of respondents
: work outside
gi\rts, Entertainment, Non-profit
Recreation Hagerstown.

BaRRIERS TO emMPLOYMeENT

Agree . Not sure . Disagree

N n/a

“The available low-wage jobs do not make
economic sense”

55% Agree 20% 8% 17%

“It is difficult to find available jobs locally”

34% Agree 20% 11% 38%

“It is difficult to find quality and/or
affordable childcare”

31% Agree 25% 23% 18%

“I/we have physical or mental health
challenges”

26% Agree 5%

“There are not enough / convenient
transportation options”
23% Agree 16% 28% 33%

“I/we have chronic health issues like
obesity,diabetes, etc”

22% Agree [-¥4 40% 32%

“I/we have a handicap or disability”

18% Agree iy ¥ 34% 41%
Neighborhood Survey



SaFeTy

WHAT FORM OF TRANSPORTATION DO YOU USE MOST OFTEN?

82°%

OF RESPONDENTS
lISE @ CaRr @S THEIR
PRIMARY FORM OF
TRANSPORTATION

DAILY TRANSPORTATION CHALLENGES?

Top car-oriented challenges

-
600/ Road conditions /
0 maintenance

560/0 !:rc;ig :ongestion /

470/ Availability of
0
-

parking

~

o Hagerstown Choice Neighborhoods

Top multi-modal challenges

' 58°%
567
52%

Pedestrian
Safety

Accessibility /
condition of sidewalks

Bicycle
Safety

SaFeTyY In THe NeIGHBORHOODS

Agree . Not sure . Disagree
| feel safe in my neighborhood

42% Agree 37% Disagree

It is safe to walk in the neighborhood during the day

68% Agree 13% Disagree

It is safe to walk in the neighborhood at night

68% Agree 65% Disagree

I want to be involved in making the neighborhood safer

54% Agree 10% Disagree

There are enough police on foot/bike in the neighborhood

14% Agree 67% Disagree

TOP SAFETY CONCERNS?

People buying and
selling drugs

‘ People using drugs

Gun shots /
gun violence

Neighborhood Survey



HEALTH anD WeLLNess

HeaLTH InSurance coverace HOW COULD YOUR access T0 QUALITY HeaLTHCaRe Be ImPROVED?

| am satisfied with my
1 healthcare

Locating more healthcare

2 facilities in the neighborhood
0
96 /° 3 Extending the hours of health
facilities in the neighborhood
Nn [I% 4 Being able to access affordable

prescriptions

IF YOU DO NOT Have HeaLTH INSURAnce, WHAT IS KeepPIinG
YOU anb/oR YOUR FamiLY FROM GETTING IT?

Cost

Not sure how to get it
96°%

50/ | (we) don't feel itis
0

necessary
Nn ll% Difficulty being

approved for insurance

n Hagerstown Choice Neighborhoods Neighborhood Survey



CHILDREN anb epucarion

DO YOU Have CHILDReN In YOUR HOUSEHOLD? "MY CHILD DOGSN'T aTTEND an earLY CHILDHOOD OR
PRE-K PROGRAM Because"...

..00/0 370/ Don't need it: We use a stay-at-
0

home parent / guardian
NO 90°%

320/ Cost - | cannot find an affordable
0

program that fits my needs
327, [

210/ Location: programs are too far or too hard to
0 get to or | am not aware of anything close by

Children between 5 and 19
Openings: none of the programs |
tried had spaces available

_ _ Quality: | cannot find a safe, quality pre-

WHAT aRe THE PRESSING ISSUES FACiNG YOUTH 16% R e
program

| | 2

I THE NelIGHBORHOOD TODAY" 0 Scheduling conflicts: the drop-off / pick-up

Graphic is a reflection of the responses with the most consensus. 11 /0 times do not work with my schedule

~ povepry DRUGS
Access TO HIGH QuaLITY epucation

n Hagerstown Choice Neighborhoods Neighborhood Survey
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ABOUT BUSINesses In THe CHoICe NEIGHBORHOODS

HOW Many YEars Has YOUR
BUSIness seen in HaGersTowNn?

36% 1-5years

|
2°/o Less than
1year

a Hagerstown Choice Neighborhoods

WHAT are THe PRIMARY REaSONS WHY YOU DEciDeD
T0 LOcaTe YOUR Business in HagersTown?

Opportunities for o
growth
doing business NN -
doing business
Good market fit 36%

Downtown amenities _ e
attract foot traffic °
Accessible public transit

12%
attracts customers °

TYPE OF BuSinesses in THe NeiGHBORHOOD:

FOOD
PROFESSIONAL

SERVICES

OTHER SERVICES
ENTERTAINMENT

Business Owner Survey



ABOUT EMPLOYEES WORKING In THE CHoICEe NEIGHBORHOODS

HOW Mmany INDIVIDUALS DO YOU emPLOY FULL-TIme?

1-5 employees

5-10 employees

10-20 employees

20+ employees

.

4%

14%

HOW many IbivipuaLs DO YOU emPLOY PART-Time?

1-5 employees

5-10 employees

10-20 employees

20+ employees

4%

B Hagerstown Choice Neighborhoods

22%

56%

70%

L4

LN |
\‘ 'l

24 .
I'.‘\

- 20-30 -~
" minutes

|

-
~
>

- 10-20 ~
" minutes

14

.

24

HOW LONG IS YOUR emPLOYEeS' Commure 10 WORK?

LY
A "
X 4

|
-~

~

) J
‘>

I'.‘\

EMPLOYEeS and HIRING OPPORTURITIES:

Agree . Not sure . Disagree

The majority of my employees (50% or more)
are Hagerstown residents

70% 25%

I have difficulty hiring due to a lack of experience /
training

39% 39%

Itis easy for me to fill open part-time
positions at my business

31% 40%

It is easy for me to fill open full-time
positions at my business

30% 51%

The majority of my employees (50% or more)
live in the Hagerstown Choice Boundary

18% 61%

| have difficulty hiring due to a language barrier

10% 64%

Business Owner Survey



THe COST OF DOING BUSINEss

D0Es YOUR BUSINESS own OR ReNT THe SPace?

35% oun

IF YOU CURRENTLY RENT YOUR SPace/BUILDING,
ake YOu InTeresTen in BecominG an owner?

L/
45°% NO

7% NOT SURe

of respodents are looking to
invest in their business in to
attract additional customers

86°%

n Hagerstown Choice Neighborhoods

63°%

IF YOU aRe INTEResTeD in BecOmING an owner BUT Have nor Yer,
WHaT IS PREVENTING You?

Securing financing

The spaces available do

not match my needs
Property management
and maintenance

Availability of spaces .
/ storefronts - 15%

Unfamiliarity with
commercial properties

23%

15%

HOW easy IS IT FOR YOU TO meeT YOUR CURRENT BUSINESS COST anb
expenses/RentT OR MORTGAGES/ Taxes anb UTILITIES?

40°% SOMEWHAT DIFFICULT

40° SOMEWHaAT EasY

13°% VERY EQSY
7%  VeRY DIFFICULT

of respodents are going to
be maintaining operations
primarily the same as last year

85%

IMPROVEMENTS

WHaT, IF any, PHYSICAL ImPROVEMENTS DoES
YOUR BUSINeSS/BUILDING CURRENTLY neen?

28°%
26%
26°%
20°%

Storefront
rehab

Signage

Water leaks/
damage

Flooring

IF PHYSICAL IMPROVEMENTS are neene,
WHAT May Be PREVENTING You FROM
IMPROVING THE PHYSICAL CONDITIONS OF
YOUR Business?

Access to cash 28%

24%

Access to repair loans

My business does not
need improvements

The cost of _ 21%

improvements exceeds
the value of my
business/building

Business Owner Survey



ABOUT THE NEIGHBORHOOD anb LocaTion OF BUSINESSes In HCN

IN WHAT TYPE OF BUILDING IS YOUR BUSINESS
LocaTen?

Ground floor below

apartments and/or
office space

Two-story
3 10 commercial
0 building

One-story
commercial
building

0 Industrial
(1] building

56% of respondents
are very satisfied with
the physical location of
their business.

o Hagerstown Choice Neighborhoods

HOW WOULD You RaTe eacH OF THe FOLLOWING asPecTs HOW SaTISFIED are YOu WITH THe OPPORTUNITIES THAT
OF THe area WHEeRre YOUR Business Is Locaren? DOWNTOWN HAGERSTOWN OFFERS TO YOUR BUSINESS?

. Good . Fair . Poor

Friendliness of customers

82% 18%

Overall character and image 40 o/o SﬂmemHaT 33"8"30

72% 23% 5% v
o = =
Parking for customers z 9 /o N“T 33"3"30

69% 23% 8%
Cleanliness
e — o WHaT IMPROVEMENTS DO YOU THINK SHOULD Be MaDe To THe
DOWNTOWN COMMERCIaL CORRIDORS TO MaKe THem more
Physical conditions of buildings and storefronts S
INVITING?
54% 36% 10%
. . Storefront improvements/ 46%
Physical conditions of streetscapes e et
54% 28% 8%
Safety More street trees
44%
31% 49% 20% and flowers
82% of respondents agree that N e
. . . ; a consistent identity °
their business is located in an area
] - More trash and .
with friendly customers recycling receptacies NN 2%

but only 31% agree that their
business is located in a safe area.

Business Owner Survey



ReSIDENT neeps assessment,
NeIGHBORHOOD SURVEY, anb
BUSINESS OWNER SURVEY COMPARISON



B Resident Needs Assessment

DEMOGRAPHICS OF THOSE WHO TOOK THE SURVEY =

RACE OF SURVEY RESPONDENTS dGE CATEGORY OF SURVEY ResPONDENTS
Resident Needs Neighborhood Resident Needs Neighborhood
Assessment Survey Assessment Survey
Black/African- 0 0 Black/African- 0 <18 I 0
American 55 /0 9 /0 American 0 /° 2 /°
white 3§ 75%, white 9% - 18 - 24 I zo/
Hispanic/Latino zo/ llo/ Hispanic/Latino 0
(]

0
Ameri Indian/ Ameri Indian/ 0 - )
eskanaivosan 2% 1%  Aakanatveiasen 37 N - 1%
Two or more races 50/0 Two or more races 230/0 - 35- 44 - 270/0

Not specified Not specified
11% - 45 - 54
GENDER OF SURVEY ReSPONDENTS
Resident Needs Neighborhood 130/ - 55 - 64
Assessment Survey 0

JIITRRITTY w2-- W
poeil 4

HOUSEHOLD Income OF SURVEY ResPONDENnTsS

86°, Female 64°) Female 990/0 & 420/0

Male Male of housing site of neighborhood

_ residents residents
Non-binary/Gender sgg:gér:\?‘:){ﬁsiinder reported a household income of below $50,000
non-conforming 9 (Hagerstown AMI is $25,900-$51,100)

a Hagerstown Choice Neighborhoods Resident Needs Assessment and Survey Results Comparison



NeIGHBORHOOD PERCEPTION

WHAT are THe STRENGTHS OF THE NEIGHBORHOOD?

Resident Needs Neighborhood Business

Assessment Survey Survey

___1 My neighbors, #1 Parks and ___1 Opportunities

1T my community open spaces 1T for growth

::z Parks and #z Access to ::z Affordability of
open spaces downtown doing business

1 Access to . AL

-—-3 downtown #3 History and culture ---3 Good market fit

WHaT ImPROVEMENTS WOULD You LiKe To see In THe commeRrciaL In
danb arounD THe HaGeRSTOWN CHoICe NeIGHBORHOODS?

Resident Needs Assessment

I 44

Better lighting

T 32%
30%

Greater public safety presence

27%

Bus stop improvements

Neighborhood Survey

I 61

Greater public safety presence

I 507

Storefront improvements

D 40%

Brighter lighting

I 40%

More street trees
and flowers

B Hagerstown Choice Neighborhoods

PARKS RESIDENTS use THe MosSt

1 Hagerstown City Park

:2 Fairgrounds Park

"13 Pangborn Park

Business Survey

I 46°%

Storefront improvements/
beautification

I 441,

Brighter lighting

I 44,

More street trees
and flowers
33%

Street art

B Resident Needs Assessment
B Neighborhood Survey
Bl Business Survey

93%

of housing site
residents

would like to live in a “safe, stable,

family-friendly neighborhood”
BUT

OVeR 50°%

identified “quality affordable
childcare” as one of the

neighborhood’s greatest challenge

82°%

of business owners

agree that their businessis located in
an area with friendly customers,

BUT

onLy 31°%

agree that their business is
located in a safe area

Resident Needs Assessment and Survey Results Comparison



B Resident Needs Assessment

H““SI“G ann access To SERVIces Bl Neighborhood Survey

DO YOU RENT OR OWN YOUR HOME? HOW DO YOU FeeL aBouT RETURNING TO YOUR
ResiDence PoST-ReDeveLOPMenT?

Neighborhood Survey

| live INSIDE I live OUTSIDE 880/ Most residents would like to return to their
the Choice Neighborhoods the Choice Neighborhoods % current housing site post redevelopment

RENT 51% RENT 38°%
ouwn 49% ouwn 62%

770/ of those who would prefer permanent
0 relocation, want to stay in Hagerstown

Of those who prefer permanent relocation:

Somewhere else in the Another part of
Choice Neighborhoods Hagerstown
()
70% & 59 o
0 o Another HHA Site Move out of
of housing site of neighborhood Hagerstown

residents residents who are renters

would like to work towards
homeownership in the next five years

WHAT DAILY TRANSPORTATION CHALLENGES DO You eXperience?

Resident Needs Assessment Neighborhood Survey

WHAT PROGRAMS COULD HEeLP YOU WORK TOWARDS HOMEoWNeRrSHIP? N
Goo/o Road conditions/

0 .
Pedest fet :
Resident Needs Neighborhood 36 /° edestrian safety maintenance
Aesessment survey 3 9/ Availability of parking 580/ Pedestrian safet
5 /o 0 Y

- #1 Downpayment #1 Downpayment
|

assistance assistance 560/ Accessibility/condition
)

o -
3[| /o Road congestion/traffic of sidewalks

#z sgﬂimer #z Ia-lf(;grstijr;%ility 32% Road conditions/ 560/0

. Road congestion/traffic
maintenance

#3 Budgeting support #3 Homes in safe areas

n Hagerstown Choice Neighborhoods Resident Needs Assessment and Survey Results Comparison



B Resident Needs Assessment
B Neighborhood Survey

HOUSING anb access T0 Services

HOW DO YOU FeeL aBouT CReatinG a mix OF HOUsInG on-siTe? WHAT TYPES OF HOUSING WOULD YOu LIKe

Resident Needs Assessment

o/ Hike the idea of a mixed-income community as long
5l| /o as there is still plenty of affordable housing.”

2l|°/o “Sounds like a good idea.”

zzo/ “I would prefer only affordable housing on-site at
9 Douglass Court, Parkside Homes, and Frederick Manor.”

WHaT IS THe BEST HOUSING TYPe FOR THE NEIGHBORHOOD?

Neighborhood Survey

#1 Mixed-use buildings (multiple apartments with stores
and services on the ground floor)

#z Single family homes

#3 Mid-rise apartment with elevators and amenity spaces
for residents (20 or more units)

o Hagerstown Choice Neighborhoods

T0 See in YOUR NeIGHBORHOOD?

Resident Needs Assessment
750/ New affordable
0 rental housing

59 0/ Home renovation/

0 modification program
New homes for ownership

Supportive/
transitional housing

Neighborhood Survey

o/ Home renovation/
54 /o modification program

530/0 New affordable rental housing

New homes for ownership

New moderately price
rental housing

Resident Needs Assessment and Survey Results Comparison



EMPLOYMENT IN THe CHOICE NeIGHBORHOODS

OF THOSE NOT emPLOYED, THIS IS HOW LONG

eMPLOYMENT STATUS OF THOSE WHO TOOK THE SURVEY

B Housing resident, employed
Housing resident, unemployed

B Neighborhood resident, employed
Neighborhood resident, unemployed

Resident Needs Assessment Neighborhood Survey

Employed full time

I 36%

Unemployed looking for a job
19%

D 6% 4%

Employed part time

B 2%

W o

Self-employed

b 2%

B 5%

Employed with multiple jobs
0%

} 2%

o Hagerstown Choice Neighborhoods

Unemployed not looking for a job
9%
1%
Unable to work
18%

6%

Retired
3%
1%

B Resident Needs Assessment
B Neighborhood Survey
Bl Business Survey

IT Has Been Since THeY Hab a JOB...

Resident Needs Assessment

27%
B Less than 6 months
6-12 months
Over 12 months
38%

Neighborhood Survey

10%

I Less than 6 months
6-12 months
Over 12 months

20%

Resident Needs Assessment and Survey Results Comparison



EMPLOYMENT IN THe CHOICE NeIGHBORHOODS

WHAT are THe BaRRIERS TO EMPLOYMENT?

Resident Needs Assessment Neighborhood Survey
Bl Agree

! Notsure Disagree B N/A

The available jobs do not make economic sense

G 8% 10% [0 3%
SR 19% 8% 18%

It is difficult to find available jobs locally

AR 2% 19% [ 26%
BN 25 23% | 18%

It is difficult to find quality, affordable childcare
BEHN 7% 16% T aan
BN 20 1% [ 38%

I/we lack the skills needed for available jobs

M 6% 28%

2% 9% 48% S 36%

I/we do not have the required education for the jobs

229000 9% 20%
9% 9% 47% - 35%

There are not enough / convenient
transportation to get to jobs

BaRN 9% 15% [ a2%)
N 6% 28% | 33%

D Hagerstown Choice Neighborhoods

WHAT INDUSTRY DO YOU WORK 0N?

Resident Needs Neighborhood
Assessment Survey

1111 Food services #1 Education

———2 Healthcare/social #-z Healthcare/social

logistics

TYPES OF BUSINESS THAT TOOK THE SURVEY:

Business Survey
#2 Social services

#3 Food retail

OUGR HaLF

of businesses in the
Hagerstown Choice Neighborhoods
employ between 1to 5 employees, with a mix
of part-time and full time employees

# Professional
services

For those with over 20 employees,
a higher percentage of

employees are employed
part-time

assistance assistance
Warehousing/ : - :
::3 distribution’ #:3 Public administration/
government

B Resident Needs Assessment
B Neighborhood Survey
Bl Business Survey

EMPLOYEES anb HIRING OPPORTUNITIES:

Business Owner Survey
Bl Agree B Not sure Disagree

The majority of my employees (50%
or more) are Hagerstown residents

25%

| have difficulty hiring due to a lack of
experience/training

39%

It is easy for me to fill open part-time
positions at my business

40%

It is easy for me to fill open full-time
positions at my business

51%

The majority of my employees (50% or more)
live in the Hagerstown Choice Boundary

61%

| have difficulty hiring due to a language barrier

64%

Resident Needs Assessment and Survey Results Comparison



BUSINEGSSES IN THE CHOIGE NECIGHBORHOODS = s sy

DOes YOUR Business own IF YOU are INTeresTeD In BecominG an owner IN WHAT TYPE OF BUILDING IS YOUR
OR RENT THe SPace? BUT HaVe NOT YeT, WHaT IS PREVENTING You? BUSINEss Locaren?
Securing financin —T
: E— 85 EE  crounfor el
RENT 65 /o o 330/ cevewwww AaPartments and/or
0
The spaces available do not match my needs riE office space
B 31°
0
/ Two-story
Property management and maintenance 310/ commercial
_— 23° ° g
0
IF YOU CURRENTLY RENT YOUR spaGE/ Availability of spaces/storefronts
BUILDING, aRe YoU INTeResTeD In I 15°% 137% m cormerot
BECOMING an owner? Unfamiliarity with commercial properties building
B 15
) 0 Industrial
ves 650/0 . 5 /o M building

560/0 HOW easy IS IT FOR YOU TO meeT YOUR
CURRENT BUSINESS COST anb expenses/Rent
OR MORTGAGES,/Taxes anb UTILITIES?

; ) 40% SOMEWNAT DIFFICULT
867 63° 40% SOMEWHAT Easy

of business owners

are very satisfied with the physical
location of their business

of business owners of business owners
are looking to invest in their business are going to be maintaining operations 13°% VUERY EQSY
to attract additional customers primarily the same as last year

7% VERY DIFFICULT

o Hagerstown Choice Neighborhoods Resident Needs Assessment and Survey Results Comparison



B Resident Needs Assessment

cHIlnnen ann vouTH Bl Neighborhood Survey

_ _ 0 )
DO YOU Have CHILDREN In YOUR HOUSEHOLD? "MY CHILD DOESN'T aTTenD an earLy

Resident Needs Neighborhood l:HilIlHIIlIIl OR PRe-K PROGRaM Because”
Assessment Survey
Children under the age of 5 Children under the age of 5 Resident Needs Assessment

0 0 () .

327, 10°% 25°% [N o=~
68 /o 90 /o 27 /o Stay-at-home guardian
160/0 Cost

Children between 5 and 19 Children between 5 and 19

38% 16% Quality

56°%
No 44°%

620/0 Neighborhood Survey:
370/0 _ Stay-at-home guardian
0
WHAT are THe MOST PRESSING ISSUES FACING YOUTH In THe NEIGHBORHOOD TODAY? 32 I cost

Graphic is a reflection of the responses with the most consensus 320/0 _ Openings

mentaLHeaLTH  SaFeTy & vioLemge e

ACCESS TO RESOURCES menrar pearTh o
0
ACCESS TO HIGH QUALITY epucation 49°, & 529

of housing site of neighborhood

B“llvinﬁ SHBSTance use nnuﬁs residents residents

with children under 5, reported they attend
an early childhood/pre-K program.

o Hagerstown Choice Neighborhoods Resident Needs Assessment and Survey Results Comparison



HEALTH alD WELLNESS

DO YOU and memBeRrs OF YOUR HOUSEHOLD Have HeaLTH InSurance?

Resident Needs Assessment Neighborhood Survey
9l|°/ of respodents have o/ of respodents have
0 health insurance 93 /o health insurance
0 of respodents said that o, Of respodents said that
98°, children in their household  §§%, children in their household
have health insurance have health insurance

DO YOU AGREE WITH THE FOLLOWING COMMUNITY HEALTH STATEMENTS?

Resident Needs Assessment

Bl Agree Not sure Disagree

A There are adequate green spaces and trees
! " throughout the neighborhood

Msse T 1 6%

| . This is a great neighborhood for walking
N S 27%

__-__ There are adequate places to exercise
‘ﬁ" (gyms/parks/playgrounds)

1
I

\

14% 27%

~ -

a Hagerstown Choice Neighborhoods

B Resident Needs Assessment
B Neighborhood Survey

THE ReSIDENT anbd NEIGHBORHOOD RESPONDENTS aGRee THAT THE
dccess TO QUALITY HeaLTHCaRre can Be IMPROVED BY...

#1 o i3

Extending the hours of health Improving transportation
facilities in the neighborhood to major medical facilities

@ 2 D
Locating more healthcare Being able to access
ﬂ facilities in the neighborhood affordable prescriptions

DO YOU AGREE WITH THE FOLLOWING HEALTH AND WELLNESS STATEMENTS?

Resident Needs Assessment

B Agree Not sure Disagree

High-quality fresh fruits/vegetables/food
are widely available and affordable.

Ts2se T 2w 36%

There are adequate affordable

+ healthcare facilities nearby
leaw 2 2a

Resident Needs Assessment and Survey Results Comparison



B Resident Needs Assessment

p B ll F T v B Neighborhood Survey
B Business Survey

PERCEPTION OF SaFeTY In THE NEIGHBORHOOD HOW WOULD You RaTe eacH OF THe FOLLOWING NEIGHBORHOOD anb Business
Resident Needs Assessment Neighborhood Survey aSPBGTS ﬂl" THe aﬂeﬂ "IHBRG Wllﬂ B“Siﬂess RESPI]IIDEIITS aﬁﬁee THaT THese
B Agree W Notsure Disagree W N/A IS Locaren? dRE€ THE TOP SareTY CONCERNS:

Business Owner Survey

| feel safe in my neighborhood

People buyi d selling drugs
16% 17% B Good WM Fair Poor #1 eople buying and selling drug

e 25% 34%
Friendliness of customers

It is safe to walk in the neighborhood during the day
90% 8% 2% :

_ 13% Physical conditions of streetscapes :|:|:3 Gun shots/gun violence
It is safe to walk in the neighborhood at night 18%
faz% L 23% 34%
Safety
8%l 27% 55%
20% 0
It is safe for my children to walk home from school 9

'30% | 23% 47% Overall character and image of business owners

120000 8% 42% agree that their business is
| want to be involved in making the neighborhood safer located in a safe area

Cleanliness
6% 8% 16%
Bag T z6%  10%

:|:|:z People using drugs

Physical conditions of buildings and storefronts
| feel that | know my neighbors and | have Y J

a sense of belonging to the community 54% 0%
13% 13%

B ze% 28%

There is enough police presence on foot
or bike in the neighborhood

30%  14% 56%
4% 29% 57%

ﬂ Hagerstown Choice Neighborhoods Resident Needs Assessment and Survey Results Comparison
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