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neighborhood perception
what Residents at douglass court, parkside homes and frederick manor 
said about the strengths and challenges of their neighborhood...
strengths by housing site:

My neighbors, 
and community1

2 Housing 
Affordability

3 Parks and 
open spaces

My neighbors, 
and community

Parks and 
open spaces

Schools1

2

3

Parks and 
open spaces
Access to 
downtown

My neighbors, 
and community1

2

3

Douglass Court Parkside Homes Frederick Manor

Douglass Court Parkside Homes Frederick Manor

What sorts of Social Activities Are Missing In The neighborhood?

Safe place for 
children and teens63%
Training & workforce 
programs

Community 
garden(s)

37%

26%

Community 
garden(s)

Training & workforce 
programs

Safe place for 
children and teens59%

41%

26% Training & workforce 
programs

Community 
garden(s)

Safe place for 
children and teens55%

49%

35%

Over 40% of respondents indicated that a 
“sense of belonging” is one of the top issues 

facing young people today. 

44%Better lighting

Benches

Bus stop improvements

Greater public safety presence

Trash/recycling receptacles

What Amenities could enhance your Neighborhood?

30%
32%

27%
25%

1

2

3

4 4 4

1

2

3

1

2

3

Douglass Court Parkside Homes Frederick Manor

What Amenities could enhance your Neighborhood?

Community 
garden(s)

Large spaces 
for markets 

Large spaces  
for eventsrstown

Public art/ 
murals

Playing fields 
for children

Large spaces 
for markets

Large spaces 
for events

Community 
garden(s)

Playing fields 
for children

Large spaces 
for events 

Large spaces 
for markets 

Community 
garden(s)

Douglass Court
Parkside Homes
Frederick Manor

overall challenges

50%
identified “childcare” as the 

neighborhood greatest challenge

of respondents

93%
would like a “safe, 

stable, family-friendly 
neighborhood” in the future

of respondents
67%

would like a “place where 
neighbors know and help 
each other” in the future

of respondents

>15%
across the housing sites 

experience food insecurity 
during a regular week

of respondents
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Housing in the choice neighborhoods

88% Most residents would like to return to their 
current housing site post redevelopment

77%

Another HHA Site

Somewhere else in the 
Choice Neighborhoods

Move out of 
Hagerstown

31% 31% 23% 15%

Another part 
of Hagerstown

of those who would prefer permanent 
relocation, want to stay in Hagerstown 

How do you feel about returning to your 
residence post-redevelopment?

Of those who prefer permanent relocation:16-19 years     

30+ years   

20-29 years     

11-15 years    

6-10 years    

1-5 years

< 1 year

How long have you lived are 
your current residence?

< 1 year

1-5 years

11-15 years   

30+ years

< 1 year

1-5 years

11-15 years     

6-10 years   

20-29 years   
30+ years   

Douglass Court Parkside Homes Frederick Manor

what types of housing would you like to see in your neighborhood?

89%
37%
37%

37%

New homes 
for ownership

New moderately 
price rental housing

Supportive/
transitional housing

Supportive/
transitional housing

Home renovation/ 
modification program

Home renovation/ 
modification program

New affordable 
rental housing

New homes for 
ownership

75%
41%

38%

36%

New affordable 
rental housing

New affordable 
rental housing

New homes for 
ownership

New senior housing

82%

41%
41%
37%

Douglass Court Parkside Homes Frederick Manor

70.6%

#1 Downpayment 
assistance

#2 Homebuyer 
education

#3 Budgeting 
support

#4 
Support 
improving 
credit

of respondents would like to 
work towards buying a new 

home in the next 5 years

what programs could help you?

>40%
support creating a mix of housing on-site to attract residents of varied incomes

of 
respondents

Douglass Court
Parkside Homes
Frederick Manor
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employment and income

of those not employed, this is how 
long they’ve been unemployeD...

21%

of those employed, these are 
the industries they work in...

What is your current employment status? what was your household income last year?

21%
15%

8%
6% 6%

22%
17%

22%
16% 17%

1%
5%

Douglass Court Parkside Homes Frederick Manor

34%

19%

19%

2%

18% 15%

1%

1%

15%

26%19%

26%
26%

7%

4%

21%

11%

5%
5%

47%

11%

Employed full-time RetiredUnemployed 
looking for a job

Self-employed Other
Employed part-time Unable to work

Unemployed not 
looking for a job

Food service

Less than $5K

Retail, Services

$20K-$30K

Childcare

$10K-$20K

Hospitality

$40K-$50K
More than $50K

Healthcare

$5K-$10K

Warehousing, Logistics

$30K-$40K

41%

38%

27%

Less than 6 months

Over 12 months
6-12 months

What are barriers to employment 
for you and/or your family?
It is difficult to find available jobs locally

The available jobs do not 
make economic sense

I/we have a disability

Not enough / convenient 
transportation options

It is difficult to find quality, 
affordable childcare

43%

41%

34%

33%

27%

35%
work outside Hagerstown

of 
respondents

Douglass Court
Parkside Homes
Frederick Manor



Resident Needs Assessment5 Hagerstown Choice Neighborhoods

mobility and access to services

How do you Get to Work?

Drive my own car

Ride with a friend or family

Rideshare service

Walk

Bus

9%
7%
6%
3%

75%

Where do you work?

Other areas of Hagerstown

In the Choice Neighborhood

Washington County 
(outside Hagerstown)

Outside Washington County

Out of State

21%

18%
14%

3%

41%

Remotely3%

Transportation Challenges

Pedestrian safety

Availability of parking

Cost of ride share services 

1
2
3

Road conditions/ 
maintenance4

Cost of ride share services

Frequency of buses

Reliability of buses

1
2
3

Location and number 
of bus stops4

Cost of ride share services

Availability of parking

Pedestrian safety1
2
3

Traffic congestion4

Douglass Court Parkside Homes Frederick Manor

what Additional stores/services are needed?

Access to 
fresh foods

Gym/fitness center

Training & workforce 
programs

Quality affordable 
childcare

Mental health 
facilities

Mental health 
facilities

Laundromat

Access to 
fresh foods

Access to 
fresh foods

Gym/fitness center

Quality affordable 
childcare

Quality affordable 
childcare

Douglass Court Parkside Homes Frederick Manor

1

2

3

4 4 4

1

2

3

1

2

3

What parks or open spaces do you visit most?

#1 #2 #3 Hagerstown 
City Park

Fairgrounds 
Park

Pangborn Park  
Wheaton Park  
Hager Park

26%
who experience food insecurity 

named difficulty to get to the store 
as the primary barrier

of respondents

Access to fresh foods is 
one of the most mentioned 
services that are needed... 

>>

Douglass Court
Parkside Homes
Frederick Manor



Resident Needs Assessment6 Hagerstown Choice Neighborhoods

children and education
do you have children in your household?

66%
24%

37%
41%

42%
58%

Under 5

Ages 5-19

Ages 5-19

Under 5

Under 5
Ages 5-19

25%
Openings: none of the 
programs I tried had spaces 
available

Don’t need it: We use a stay-at-
home parent / guardian22%

Cost - I cannot find an affordable 
program that fits my needs16%
Quality: I cannot find a safe, quality 
pre-school program16%

Scheduling conflicts: the drop-off / pick-
up times do not work with my schedule12%

Location: programs are too far or too hard to 
get to or I am not aware of anything close by9%

“My child doesn’t attend an early childhood or 
pre-k program because”...

What are the pressing issues facing youth 
in the neighborhood today?  

belonging 
mental health bullying

Substance use
Access to Resources

Graphic is a reflection of the responses with the most consensus.
Douglass Court

Parkside Homes

Frederick Manor

96%

77% 75% 74% 73%

what is your outlook on your 
child’s education?

68% 67% 65%

(Only respondents with children were asked this question. 
The chart reflects the % of respondents who “agreed” with 
the following statements)

I take an active role in my child’s education

School staff respect my child

My child has access to quality trauma informed 
mental and behavioral health support at school

I feel valued as a partner in my child’s education

My child is engaged, motivated, and/or inspired 
at school

My child is safe at school

My child is safe on the way to and from school

My child receives high quality education at school

what additional services would help your 
children do well in school? 

Summer 
programming

Anti-bullying 
support

Regular after-
school programs

Summer 
programming

Anti-bullying 
support

Recreational 
activities

Homework 
club on site

Regular after-
school programs

Recreational 
activities

Douglass Court Parkside Homes Frederick Manor

1

2

3

1

2

3

1

2

3

only 49% report their children 
attend an early childhood 
or pre-K programof respondents

Douglass Court
Parkside Homes
Frederick Manor
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Health, Wellness, and Food access
DO You have 
health insurance?

DO the children in your 
household have health 
insurance?

Are there adequate affordable healthcare 
facilities nearby?

89% 100%

89% 100%

97% 93%

In a typical year, residents take part in the following:

Have an annual 
medical check-up

98%

Get 
vaccinations

Have at least one 
dental cleaning

Take part in a free 
health screening

83%

82%

57%

Have you or anyone in your household been diagnosed with any health conditions?

Depression/anxiety/ 
post-traumatic stress

Asthma/ 
breathing issues

Mental/ 
behavioral health41% 30% 27%

Douglass 
Court

Douglass 
Court

Parkside 
Homes

Parkside 
Homes

Frederick 
Manor

Frederick 
Manor

what are some ways of improving you access to healthcare?

Locating more 
healthcare facilities in 
the neighborhood

1 Funding for 
prescriptions1 Extending the hours 

of health facilities in 
the neighborhood

1

Extending the hours 
of health facilities in 
the neighborhood

2 Improving 
transportation to major 
healthcare facilities

2 Locating more 
healthcare facilities in 
the neighborhood

2

Providing more services 
that I actually need3 Extending the hours of 

health facilities in the 
neighborhood

3 Improving transportation 
to major healthcare 
facilities

3

Douglass Court Parkside Homes Frederick Manor

63% agree 16% disagree
Douglass Court

64% agree 28% disagree
Parkside Homes

64% agree  25% disagree
Frederick Manor

Douglass Court
Parkside Homes
Frederick Manor
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27% Disgaree

Health, Wellness and Food Access

73%

57%

59%

11%

16%

14%

16% 

27% 

27% 

There are adequate green spaces and trees 
throughout the neighborhood

There are adequate places to exercise 
(gyms/parks/playgrounds)

This is a great neighborhood for walking

Agree DisagreeNot sure

DO YOU AGREE WITH THE FOLLOWING 
community health STATEMENTS?

Children taking part in the following activities few times a week:

Organized sports league

Casual playing in parks / fields

Jogging, walking, or riding a bike

Participating in group fitness classes

Exercising at a gym / fitness center

Exercising at home with apps/videos 
or home equipment

29%

71%

71%

20%

19%

33%

23%

57%

55%

10%

15%

21%

26%

94%

89%

28%

23%

44%

Douglass Court Parkside Homes Frederick Manor

Jogging/walking/riding a bike outside42%
Casual playing in parks/fields35%
Exercising at home with apps/videos or home equipment24%

activities that heads of household participates in:

57% AgreeDo not have enough time33%
I am not interested25%
Cost is too high23%

if they do not participate, these are the barriers:

Douglass Court
Parkside Homes
Frederick Manor
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Health, Wellness and Food Access
high quality fresh fruits, vegetables, and food 
are widely available and affordable

44% agree 44% disagree
Douglass Court

73% agree 15% disagree
Parkside Homes

47% agree 40% disagree
Frederick Manor

59%
have utilized free or 

low-cost resources in 
the last year

of respondents

41%
think that large spaces for markets (i.e, 

pop-ups, seasonal, farmers’ market) 
could enhance the neighborhood

of respondents
34%

would like to see community 
gardens in the neighborhood

of respondents

77%
have received SNAP/WIC 
benefits in the last year

of respondents

Do you ever shop for fruit/vegetables at 
a local Farmers’ Market?

41%
28%

31%

no
no, but 
interested

yes

During a regular week, are there times that you find there is 
not enough food to eat in your household?

Yes about 1-2 days 
a week

16%

Yes 3-4 days 
a week

Yes 5 days or 
more

0% 5%

5%

15% 4% 4%

1%34%

Douglass Court Parkside Homes Frederick Manor

If you have experienced food insecurity, what is the main reason that 
you have not had enough food to eat in the last 30 days? 

Sometimes I/we cannot afford 
to purchase food

It is too difficult to 
get to the store

I/we are too busy 
to shop or cook

75%

65%

44%

0%

0%25%

25%

22% 4%

Douglass Court Parkside Homes Frederick Manor

Douglass Court
Parkside Homes
Frederick Manor
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public safety
Safety in the neighborhood

I feel  safe in my neighborhood
87% 
70% 
42% 

13% 
14% 16% 
37% 21% 

I want to be involved in making the 
neighborhood safer
74%
64%
63%

11%15%
19%17%
10% 27% 

I feel that I know my neighbors and I have 
a sense of belonging to the community
88%
74%
63%

12% 
12% 14% 
21% 16% 

It is safe to walk in the neighborhood 
during the day
100% 
92%
68% 

1%7%
10%22%

I feel safe allowing my children to walk 
home from school
30%
36%
5% 

44%
44%

26%
20%

32% 63%

Douglass Court
Parkside Homes
Frederick Manor

Agree Agree Agree

Disagree Disagree Disagree
Not sure Not sure Not sure

Douglass Court Parkside Homes Frederick Manor

Top Safety concerns in the neighborhood

People using drugs

Gun shots/gun violence

People buying and selling drugs

1

1

1

Gun shots/gun violence

People using drugs

People using drugs

2

2

2

People buying and selling drugs

Public drinking

Loitering

3

3

3

Douglass Court

Parkside Homes

Frederick Manor

“I feel safe allowing my children to walk home from 
and to school, I feel that I know my neighbors and I 

have a sense of belonging to the community”

Parents would like more awareness 
for mental and behavioral health, 

substance abuse for children

81%
cite belonging in the 

community as an important 
pillar for children

of respondents
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Douglass Court
Parkside Homes
Frederick Manor

Interactions with Public Safety and Police Officers in the Neighborhood

When people in my neighborhood call the 
police the police come right away

41% 
60% 

37% 
30% 29% 
20% 20% 

5%58%

I am satisfied with the number of officers 
policing in my neighborhood

41% 
34% 

26% 
44% 15% 
44% 22% 

26% 48% 

I believe that our local police treat 
people in my community fairly

67% 
51% 

26% 

18% 15% 
21% 28% 

21% 53% 

Agree Agree Agree

Disagree Disagree Disagree
Not sure Not sure Not sure

Douglass Court Parkside Homes Frederick Manor

What would make you feel safer in your neighborhood?

More security cameras in public spaces

Better lighting

More security cameras in public spaces

1

1

1

Better lighting

More security cameras in public spaces

Better lighting

2

2

2

Police engaging more with at-risk youth

Police engaging more with at-risk youth

More visible police presence (i.e., park and walk/bike patrol)

3

3

3

Douglass Court

Parkside Homes

Frederick Manor

public safety
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3

2

1

about the neighborhood
Do you Live in the Hagerstown 
Choice neighborhoods?  

57%
43%

3

2

1 Access to 
Downtown

Parks & open 
spaces

History & 
culture

People /
neighbors

Housing 
affordablity

Strengths Weaknesses

Condition of 	
buildings

What are the Strengths & Weaknesses of 
the Hagerstown Choice Neighborhoods?

Hagerstown City 
Park94%
Fairgrounds 
Park80%

62%

Do you use any of the following 
parks & open spaces?  

53%

Pangborn 
Park

University 
Plaza

Community garden 
or area for individual 
garden plots

Central gathering place 
for the community

53%

44%

Safe youth-based place 
for teens and school-
aged chidren

66%

What Social Activities would you 
like to see in the neighborhoods?

CLEAR
PRIORITIES 
Respondents would like 
to see the same things 
in the commercial and 
residential areas in and 
around the Hagerstown 
choice neighborhoods.

Greater public 
safety presence 61%
Storefront 
improvements 50%

40%

40%

Brighter 
lighting

More street trees 
and flowers

#1

#2

#3

#4

63%

46%

38%

37%

What would you like to see in the commercial & Residential areas in and around 
the Hagerstown Choice Neighborhoods? 

NO
YES
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housing in the choice neighborhoods

what types of housing would you like to 
see in your neighborhood?  

New affordable rental 
housing

New homes for 
ownership

Home renovation / 
modification program

New moderately price 
rental housing

53%
46%

54%

38%

Mixed-use buildings (multiple 
apartments with stores and 
services on the ground floor)

Mid-rise apartment with 
elevators and amenity spaces 
for residents (20 or more units)

Single family homes

What is the Best housing type for the 
neighborhood?  

2

1

33

#1 
Downpayment 
assistance #2 

Housing 
Affordability #3 

Homes in safe 
areas

over 59%
of current renters 
want to be working 
towards buying a 
home in the next 
5 years. What will 
they need?

Of renters identified affordability 
of downpayments and homes as 
barriers to homeownership.

over 83%

Do you rent or own your home?  

38%
62%own

RENT 51%
49%own

RENT

I live inside the 
choice neighborhoods

I live outside the 
choice neighborhoods



4 Hagerstown Choice Neighborhoods Neighborhood Survey

employment

70%

< 6 months

6-12 months

> 12 months

if not employed,  how long has it been?

Healthcare, Social 
Assistance

Arts, Entertainment, 
Recreation

Education

Public administration, 
Government

13%

of those employed, these are the 
industries they work in...

31% 
of respondents 
work outside 
Hagerstown.

13%
10% 9% 9% 8% 7%

Non-profit

Clerical / Office 
Support

Finance and 
Insurance

Agree Not sure Disagree N/A

26% Agree

55% Agree

“The available low-wage jobs do not make 
economic sense”

34% Agree

“It is difficult to find available jobs locally”

31% Agree

“It is difficult to find quality and/or 
affordable childcare”

“I/we have physical or mental health 
challenges”

18% Agree

23% Agree

“There are not enough / convenient 
transportation options”

22% Agree

“I/we have chronic health issues like  
obesity,diabetes, etc”

“I/we have a handicap or disability”

barriers to employment

>$100,000 $35,000 - $49,999

$50,000 - $74,999
$75,000- $99,999 $25,000 - $34,999

$15,000 - $24,999 <$5,000

household income 

$25,900-$51,780
(30-60% AMI) is considered 
“a low income household”
in Hagerstown.

32%

16%14% 13% 11%
4%5%

$10,000-$14,999
$5,000-$9,999

3% 1%

20% 8% 17%

20% 11% 38%

25% 23% 18%

5% 34% 34%

16% 28% 33%

6% 40% 32%

7% 41%34%

20%

10%

what is your current employment status? 

Employed full-time
Employed part-time

Self-employed

Retired

Unable to work

63%

6%
5%
6%

11%
4%

Unemployed
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2

82%

safety

what form of transportation do you use most often?  

of respondents  
use a car as their 
primary form of 
transportation

I feel  safe in my neighborhood

It is safe to walk in the neighborhood during the day
68% Agree

42% Agree 37% Disagree

13% Disagree

It is safe to walk in the neighborhood at night
68% Agree 65% Disagree

I want to be involved in making the neighborhood safer
54% Agree 10% Disagree

There are enough police on foot/bike in the neighborhood
67% Disagree14% Agree

Agree Not sure Disagree

Safety in the neighborhoods

People buying and 
selling drugs

Gun shots / 
gun violence

People using drugs

3

1

top safety concerns?
Road conditions / 
maintenance 

Road congestion / 
traffic

60% 58%
56% 56%

Availability of 
parking47%

Pedestrian 
Safety

Accessibility / 
condition of sidewalks

Bicycle 
Safety42%

Daily transportation challenges?
Top car-oriented challenges Top multi-modal challenges
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health and wellness
health insurance coverage

96%

4%

YES

NO

Do you have health insurance?

Do the children in your household have insurance? 

70%

20%
5%
5%

if you do not have health insurance, What is keeping 
you and/or your family from getting it?

Cost 

Not sure how to get it

Difficulty being 
approved for insurance

I (we) don’t feel it is 
necessary

How could your access to quality healthcare be improved?

I am satisfied with my 
healthcare

Extending the hours of health 
facilities in the neighborhood

Being able to access affordable 
prescriptions

Locating more healthcare 
facilities in the neighborhood2

1

33

4

96%

4%

YES

NO



7 Hagerstown Choice Neighborhoods Neighborhood Survey

37%

Openings: none of the programs I 
tried had spaces available

Don’t need it: We use a stay-at-
home parent / guardian

Scheduling conflicts: the drop-off / pick-up 
times do not work with my schedule

Quality: I cannot find a safe, quality pre-
school program

Location: programs are too far or too hard to 
get to or I am not aware of anything close by

32% Cost - I cannot find an affordable 
program that fits my needs

32%

21%

16%

11%

“My child doesn’t attend an early childhood or 
pre-k program because”...

do you have children in your household?

10%
90%

YES

NO

38%YES

NO 62%

Children under the age of 5 

Children between 5 and 19 

What are the pressing issues facing youth 
in the neighborhood today?  
Graphic is a reflection of the responses with the most consensus.

belonging 
Safety & Violence

drugspoverty
Access to high quality education

mental health

children and education



business owner survey



2 Hagerstown Choice Neighborhoods Business Owner Survey

About Businesses in the choice neighborhoods
How many years has your 
business been in Hagerstown?

What are the primary reasons why you decided 
to locate your business in Hagerstown?

Type of Businesses in the neighborhood:

50% 

43% 

36% 

24% 

12% 

Opportunities for 
growth

Affordability of 
doing business

Downtown amenities 
attract foot traffic

Accessible public transit 
attracts customers

Good market fit

PROFESSIONAL 
SERVICES

SOCIAL SERVICES

FOOD

OTHER SERVICES

REAL ESTATE

RETAIL
ENTERTAINMENTMEDICAL SERVICES

PUBLIC INSTITUTION

CHILDCARE
DRINKING 

ESTABLISHMENT

36%

2%

9%
7%
4%

13%

29%

Less than 
1 year

1 - 5 years

6 - 10 years

11 - 15 years
16 - 19 years

20 - 29 years

30+ years
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About Employees working in the choice neighborhoods
how long is your employees’ commute to work? Employees and hiring opportunities:

The majority of my employees (50% or more) 
are Hagerstown residents

The majority of my employees (50% or more) 
live in the Hagerstown Choice Boundary

I have difficulty hiring due to a lack of experience / 
training

I have difficulty hiring due to a language barrier

It is easy for me to fill open full-time 
positions at my business

It is easy for me to fill open part-time 
positions at my business

18%

70%

39% 22%

5%

29%

19%

21%

26%

31%

30%

10%

61% 

25% 

39% 

40% 

51% 

64% 

Agree Not sure Disagree

How many individuals do you employ full-time?

How many individuals do you employ part-time?

20+ employees

1-5 employees

5-10 employees

10-20 employees

70% 

12% 

4% 

14% 

10-20 employees

1-5 employees

20+ employees

5-10 employees

56% 

22% 

18% 

4% 

> 10 
minutes

26% 44%

16% 14%

10 - 20 
minutes

20 - 30 
minutes

I am  
not sure
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The cost of doing Business

65%

48%

35%

45%
7%

Does your business own or rent the space?

If you currently rent your space/building, 
are you interested in becoming an owner?

If you are interested in becoming an owner but have not yet, 
what is preventing you?

How easy is it for you to meet your current business cost and 
expenses/rent or mortgages/taxes and utilities?

Rent

 yes

own

No

Not sure

85% 

31% 

23% 

15% 

15% 

Securing financing

The spaces available do 
not match my needs

Property management 
and maintenance

Availability of spaces 
/ storefronts

Unfamiliarity with 
commercial properties

of respodents are looking to 
invest in their business in to 
attract additional customers

of respodents are going to 
be maintaining operations 
primarily the same as last year86%

Somewhat Difficult40% 
Somewhat Easy40%
Very Easy13%
Very difficult7%

68%

Improvements
What, if any, physical improvements does 
your business/building currently need?

If physical improvements are needed, 
what may be preventing you from 
improving the physical conditions of 
your business?

Storefront 
rehab28%
Signage

Water leaks/
damage

Flooring

26%
26%
20%

Access to cash

Access to repair loans

My business does not 
need improvements

The cost of 
improvements exceeds 

the value of my 
business/building

28% 

24% 

24% 

21% 
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About the neighborhood and Location of businesses in HCN
In what type of building is your business 
located?

33%

31%

13%

5%

Ground floor below 
apartments and/or 
office space

Two-story 
commercial 
building

One-story 
commercial 
building

Industrial 
building

56% of respondents 
are very satisfied with 
the physical location of 
their business.

82% of respondents agree that 
their business is located in an area 
with friendly customers 
but only 31% agree that their 
business is located in a safe area.

How would you rate each of the following aspects 
of the area where your business is located?

Overall character and image

Cleanliness

Physical conditions of buildings and storefronts

Physical conditions of streetscapes

Safety

Friendliness of customers

Parking for customers

6% 

5% 

10% 

18% 

20% 

8% 

56% 

72% 

54% 

54% 

31% 

82% 

69% 

38% 

23% 

18% 

36% 

28% 

49% 

23% 

Good Fair Poor

How satisfied are you with the opportunities that 
downtown Hagerstown offers to your business?

31%
40%
29%

 Very satisfied

somewhat satisfied

Not satisfied

What improvements do you think should be made to the 
downtown commercial corridors to make them more 
inviting?

Storefront improvements/
beautification

Brighter lighting

Street art

More street trees 
and flowers

Banners and signage to create 
a consistent identity

More trash and 
recycling receptacles

46% 

44% 

44% 

33% 

26% 

26% 



resident needs assessment,
neighborhood survey, and
business owner survey comparison



Resident Needs Assessment and Survey Results Comparison2 Hagerstown Choice Neighborhoods

Demographics of those who took the survey

Resident Needs 
Assessment

Neighborhood 
Survey

35%
55%

White

American Indian/
Alaska native/Asian

Black/African-
American

Not specified

2%Hispanic/Latino

Two or more races 2%
2%

3%

75%
9%

White

American Indian/
Alaska native/Asian

Black/African-
American

Not specified

4% Hispanic/Latino

Two or more races5%
1%

6%

Resident Needs 
Assessment

Neighborhood 
Survey

RACE of survey respondents age category of survey respondents

18 - 24

25 - 34

35 - 44

45 - 54

55 - 64

65 - 74

75 - 85+

2%9%

37%

23%

11%

13%

5%

2%

15%

23%

20%

11%

2%

27%

<18 2%0%

Gender of survey respondents

86%
14%
0%

Female

Male
Non-binary/Gender 
non-conforming

64%
33%
3%

Female

Male
Non-binary/Gender 
non-conforming

Resident Needs 
Assessment

Neighborhood 
Survey

99% 42%
reported a household income of below $50,000 

(Hagerstown AMI is $25,900-$51,100)

household income of survey respondents

&
of housing site 

residents
of neighborhood 

residents

Resident Needs Assessment
Neighborhood Survey
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Neighborhood perception
Resident Needs Assessment
Neighborhood Survey
Business Survey

what are the strengths of the neighborhood?

Resident Needs 
Assessment

Neighborhood 
Survey

Business  
Survey

#1 #1 #1

#2 #2 #2

#3 #3 #3

My neighbors, 
my community

Parks and 
open spaces

Opportunities 
for growth

Parks and 
open spaces

Access to 
downtown

Affordability of 
doing business

Access to 
downtown History and culture Good market fit

parks residents use the most

#1

#2

#3

Hagerstown City Park

Fairgrounds Park

Pangborn Park

44%
Better lighting

What Improvements would you like to see in the commercial in 
and around the Hagerstown Choice Neighborhoods? 

Greater public safety presence
30%

Benches
32%

Bus stop improvements
27%

Greater public safety presence
61%

Storefront improvements Brighter lighting

More street trees 
and flowers

Storefront improvements/
beautification

Street art

More street trees 
and flowers

40%

40%

50%

Brighter lighting

44%
44%

33%

46%
Resident Needs Assessment Neighborhood Survey Business Survey

93%
would like to live in a “safe, stable, 

family-friendly neighborhood” 

identified “quality affordable 
childcare” as one of the 

neighborhood’s greatest challenge

over 50%

of housing site 
residents

BUT

82%
agree that their business is located in 

an area with friendly customers,

agree that their business is 
located in a safe area

only 31%

of business owners

BUT
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Housing and access to services
Do you rent or own your home?  

51%
49%own

RENT

I live INSIDE  
the Choice Neighborhoods

38%
62%own

RENT

I live OUTSIDE  
the Choice Neighborhoods

Neighborhood Survey

70% 59%
would like to work towards 

homeownership in the next five years

&
of housing site 

residents
of neighborhood 

residents who are renters

what programs could help you work towards homeownership?
Resident Needs 
Assessment

Neighborhood 
Survey

#1 #1

#2 #2

#3 #3

Downpayment 
assistance

Downpayment 
assistance

Homebuyer 
education

Housing 
affordability

Budgeting support Homes in safe areas

88% Most residents would like to return to their 
current housing site post redevelopment

77%

Another HHA Site

Somewhere else in the 
Choice Neighborhoods

Move out of 
Hagerstown

31% 31% 23% 15%

Another part of 
Hagerstown

of those who would prefer permanent 
relocation, want to stay in Hagerstown 

How do you feel about returning to your 
residence post-redevelopment?

Of those who prefer permanent relocation:

Resident Needs Assessment
Neighborhood Survey

what daily transportation challenges do you experience?

Road conditions/ 
maintenance 

36%
35%
34%

Availability of parking

32%

Pedestrian safety

Road congestion/traffic

Resident Needs Assessment

Road conditions/ 
maintenance 60%

58%
56% Accessibility/condition 

of sidewalks

56%

Pedestrian safety

Road congestion/traffic

Neighborhood Survey
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Housing and access to services

Mixed-use buildings (multiple apartments with stores 
and services on the ground floor)

Mid-rise apartment with elevators and amenity spaces 
for residents (20 or more units)

Single family homes

What is the Best housing type for the neighborhood?  

#1

#2

#3

Neighborhood Survey

How do you feel about creating a mix of housing on-site?

“I like the idea of a mixed-income community as long 
as there is still plenty of affordable housing.”

“Sounds like a good idea.”

“I would prefer only affordable housing on-site at 
Douglass Court, Parkside Homes, and Frederick Manor.”

54%

22%

24%

Resident Needs Assessment

Resident Needs Assessment
Neighborhood Survey

what types of housing would you like 
to see in your neighborhood?  

New affordable rental housing

New homes for ownership

Home renovation/
modification program

New moderately price 
rental housing

53%
46%

54%

38%

59%
44%

75%

36%

Home renovation/ 
modification program

New homes for ownership

New affordable 
rental housing

Supportive/
transitional housing

Resident Needs Assessment

Neighborhood Survey
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Resident Needs Assessment
Neighborhood Survey
Business Survey

79%

21%

50% 50%

Neighborhood resident, unemployed

Housing resident, employed

Neighborhood resident, employed
Housing resident, unemployed

employment status of those who took the survey

Unemployed looking for a jobEmployed full time

Employed part time

Self-employed

Employed with multiple jobs

Unemployed not looking for a job

Unable to work

Retired

12%
6%

2%

0%
2%

5%

65%
36% 19%

4%

9%
1%

18%
6%

3%
11%

Resident Needs Assessment Neighborhood Survey

employment in the choice neighborhoods
of those not employed, this is how long 
it has been since they had a job...

41%

38%

27%

Less than 6 months

Over 12 months
6-12 months

Resident Needs Assessment

20%

70%

10%

Less than 6 months

Over 12 months
6-12 months

Neighborhood Survey
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employment in the choice neighborhoods
Resident Needs Assessment
Neighborhood Survey
Business Survey

what are the barriers to employment?

The available jobs do not make economic sense

31% 
18% 

41% 18% 
55% 

10% 
8% 19% 

26% 
18% 

43% 12% 
34% 

19% 
23% 25% 

It is difficult to find available jobs locally

47% 
35% 

24% 9% 20% 
9% 47% 9% 

I/we do not have the required education for the jobs

42% 
33% 

34% 9% 15% 
23% 28% 16% 

There are not enough / convenient 
transportation to get to jobs

44% 
38% 

33% 7% 
31% 

16% 
11% 20% 

It is difficult to find quality, affordable childcare

49% 
36% 

17% 28% 6% 
7% 48% 9% 

I/we lack the skills needed for available jobs

Agree Disagree N/ANot sure

Resident Needs Assessment Neighborhood Survey

Employees and hiring opportunities:

The majority of my employees (50% or more) 
live in the Hagerstown Choice Boundary
18% 21% 61% 

The majority of my employees (50% 
or more) are Hagerstown residents
70% 5% 25% 

I have difficulty hiring due to a lack of 
experience/training
39% 22% 39% 

It is easy for me to fill open part-time 
positions at my business

29%31% 40% 

It is easy for me to fill open full-time 
positions at my business

19%30% 51% 

I have difficulty hiring due to a language barrier
26%10% 64% 

Agree DisagreeNot sure

Business Owner Survey

what industry do you work on?

Resident Needs 
Assessment

Neighborhood 
Survey

#1 #1

#2 #2

#3 #3

Food services Education

Healthcare/social 
assistance

Healthcare/social 
assistance

Warehousing/
distribution/
logistics

Public administration/
government

types of business that took the survey:
Business Survey

#1
#2
#3

Professional 
services

Social services

Food retail

over half
employ between 1 to 5 employees, with a mix 

of part-time and full time employees

a higher percentage of 
employees are employed 

part-time

of businesses in the  
Hagerstown Choice Neighborhoods

For those with over 20 employees,
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Businesses in the choice neighborhoods
Does your business own 
or rent the space?

If you currently rent your space/
building, are you interested in 
becoming an owner?

If you are interested in becoming an owner 
but have not yet, what is preventing you?

85% 
Securing financing

31% 
The spaces available do not match my needs

23% 
Property management and maintenance

15% 
Availability of spaces/storefronts

15% 
Unfamiliarity with commercial properties

How easy is it for you to meet your 
current business cost and expenses/rent 
or mortgages/taxes and utilities?

Somewhat Difficult40% 
Somewhat Easy40%
Very Easy13%
Very difficult7%

In what type of building is your 
business located?

33%

31%

13%

5%

Ground floor below 
apartments and/or 
office space

Two-story 
commercial 
building

One-story 
commercial 
building

Industrial 
building

Business Survey

65%

65%

35%

35%

7%

own

no
not 
sure

RENT

yes

86%
are looking to invest in their business 

to attract additional customers

of business owners
68%

are going to be maintaining operations 
primarily the same as last year

of business owners

56%
are very satisfied with the physical 

location of their business

of business owners
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Children and youth

Graphic is a reflection of the responses with the most consensus

belonging 
mental health

bullying Substance use

Access to Resources

What are the most pressing issues facing youth in the neighborhood today?  

Safety & Violence

drugs

poverty
Access to high quality education

mental health

do you have children in your household?

10%YES

NO

38%YES

NO 62%

90%
32%YES

NO

56%YES

NO 44%

68%

Children under the age of 5 Children under the age of 5

Children between 5 and 19 Children between 5 and 19

Resident Needs 
Assessment

Neighborhood 
Survey

25% Openings

Stay-at-home guardian

Quality

22%
Cost16%

16%

“My child doesn’t attend an early 
childhood or pre-k program because”

37%

Openings

Stay-at-home guardian

Location

32% Cost

32%
16%

Resident Needs Assessment

Neighborhood Survey:

49% 52%
with children under 5, reported they attend 

an early childhood/pre-K program.

&
of housing site 

residents
of neighborhood 

residents

Resident Needs Assessment
Neighborhood Survey
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Health and Wellness

of respodents have 
health insurance

of respodents have 
health insurance

of respodents said that 
children in their household 
have health insurance

of respodents said that 
children in their household 
have health insurance

94% 93%

98% 96%

do you and members of your household have health insurance?

Resident Needs Assessment Neighborhood Survey

The resident and  neighborhood respondents agree that the 
access to quality healthcare can be improved by...

Extending the hours of health 
facilities in the neighborhood

Locating more healthcare 
facilities in the neighborhood

Improving transportation 
to major medical facilities

Being able to access 
affordable prescriptions

#1 #3

#2 #4

High-quality fresh fruits/vegetables/food 
are widely available and affordable.

52% 12% 36% 

64% 12% 24% 

There are adequate affordable 
healthcare facilities nearby

DO YOU AGREE WITH THE FOLLOWING HEALTH AND WELLNESS STATEMENTS?
Resident Needs Assessment

Agree DisagreeNot sure

Resident Needs Assessment
Neighborhood Survey

73%

57%

59%

11%

16%

14%

16% 

27% 

27% 

There are adequate green spaces and trees 
throughout the neighborhood

There are adequate places to exercise 
(gyms/parks/playgrounds)

This is a great neighborhood for walking

Resident Needs Assessment

Agree DisagreeNot sure

DO YOU AGREE WITH THE FOLLOWING community health STATEMENTS?
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Public safety
perception of safety in the neighborhood

I feel  safe in my neighborhood
67% 16% 17% 
41% 25% 34% 

It is safe to walk in the neighborhood during the day
90% 8% 2% 
68% 19% 13% 

54% 36% 10% 

I want to be involved in making the neighborhood safer
66% 18% 16% 

It is safe to walk in the neighborhood at night

18% 27% 55% 
43% 23% 34% 

34% 38% 28% 

I feel that I know my neighbors and I have 
a sense of belonging to the community

74% 13% 13% 

30% 47% 
It is safe for my children to walk home from school

20% 38% 42% 
23%

30% 56% 14%

There is enough police presence on foot 
or bike in the neighborhood

14% 29% 57% 

Agree Disagree N/ANot sure

Resident Needs Assessment Neighborhood Survey

Resident Needs Assessment
Neighborhood Survey
Business Survey

How would you rate each of the following 
aspects of the area where your business 
is located?

Friendliness of customers

82% 18% 

Physical conditions of streetscapes

18% 54% 28% 

Safety

20% 31% 49% 

Cleanliness

6% 56% 38% 

Overall character and image

5% 72% 23% 

Physical conditions of buildings and storefronts

10% 54% 36% 

Good PoorFair

Business Owner Survey

only 31%
agree that their business is 

located in a safe area

of business owners

neighborhood and business 
respondents agree that these 
are the top safety concerns:

People buying and selling drugs

Gun shots/gun violence

People using drugs

#1

#2

#3
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